










































































Author to Reader Xxx1

Douglas MacArthur, in hopes of recasting Japanese character' in an
American mold, had decided in 1945 to use the Emperor and to ‘whitewash
him rather than depose and expose him.

It would take pages of particulars, I felt, to make others understand these
bizarre circumstances, and I foresaw that my pages might be roundly
abused before the general reader would have a chance to look at them.
Only twenty-five years ago millions of Japanese had died with a prayer on
their lips of Banzai, “May the Emperor live ten thousand years.” Since
then Japan in 1967 had passed West Germany in gross national product to
become the third-ranking nation on earth.

Yet as late as 1961, when a Japanese magazine published a fantasy about
a robber who broke into a palace and beheaded a fictional emperor, the
publisher found himself terrorized for having committed lese majesté. Hired
“patriots” from one of the underworld gangs forced their way into his print
shop and smashed up his presses. Then they went on to his home, shot one
of his servants dead, and wounded his wife. The Grub Street scribbler who
had written the fantasy disappeared. Reportedly he went underground and
some say that he emigrated to Brazil.

Through no virtue of my own, I had happened to revisit Japan during a
period of historical re-evaluation in which some of the first important
papers of the Imperial Court were published. These cast a new light on the
rest of the documentation, a light which was particularly illuminating to
anyone like me, going over the whole mass of materials freshly at one time.

The re-evaluation——so 1 was told later by a senior Japanese diplomat—
had been launched by Hirohito himself. In the fall of 1963, at a palace
banquet in support of literature, Hirohito had suggested to the writers at
his end of the table that it was time to overleap the trauma of Hiroshima and
to begin re-creating the true spirit of Japan’s prewar and wartime history.
World War II no longer seemed the colossal blunder it had in 1946 but a
positive piece of statesmanship which had hastened the complete in-
dustrialization of Japan. The year 1965 would be the twentieth anniversary
of the end of that war, and 1966 would be the twenty-fifth anniversary of
the beginning of that war.

The historical re-evaluation begun in Japan in 1965 was conducted with
extreme circumspection and aimed mainly at the knowledgeable Japanese
audience. 1 had to make its implications explicit for the American audience.
I had. to explain feelings and motives which Japanese took for granted—
especially the feelings and motives of Emperor Hirohito. In so doing, I
would have to enter dark corners of Hirohito’s life wherein I would have
to hunt-down clues and rely on circumstantial, as well as verbal and
documentary, evidence.

Sibly make mysell as amuch cour’se of Japanese history. I could not pos-
of an authority on the years 1866 to 1911 as I
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Sugiyama’s papers had been published in two handsome volumes. But not
one newspaper carried a review of the set or commented on it in any way.
As a result U.S. newspapers never got the story, and Hirohito’s personal
part in the Pearl Harbor planning had not yet reached the pages of The
New York Times as this book went to press in 1971.

The silence which greeted the Sugiyama Memoranda convinced me that
the Japanese, even today, remain extraordinarily discreet in matters touch-
ing the Emperor, and that Western observers in Japan, beset as ever by
linguistic and cultural confusions, can fail to notice anything that is not
deliberately pointed out to them. To see this demonstrated erased a last
doubt in my mind. It was the summer of 1967. I had just finished reviewing
the last of the plots and assassinations of the 1930’s and had satisfied myself
that Hirohito had had a hand in many of them. I wrote finis to a 300,000-
word rough draft which I had been writing of all that was new and prob-
lematic in my research. It was not a book but a legal brief which examined
all the evidence available to me. It assured me that all events fitted my inter-
pretation and that all the historic protagonists were consistently motivated.

I laid my rough draft aside for a month to consider its implications. The
story that emerged from its densely packed pages was strange and new. It
was unkind to both Japanese and Americans. More than half of my in-
formation had never before been reported in English. And the burden of
it all was that Hirohito had not only led his nation into war by stamping
military orders but, through his coterie, had also intimidated those who
opposed him by conniving in bizarre Oriental intrigues, including religious
frauds, blackmails, and assassinations.

I realized that it would be difficult for anyone to believe that what I had
written was true when it was largely unknown to Western specialists on
Japan and when much of it would be new even to well-informed Japanese.
So many prior considerations had to be taken into account by the in-
credulous reader before he could suspend his disbelief. He had to know that
ancient religious taboos still clung to the person of the Japanese Emperor;
that until 1945 no Japanese plebeian ever dared utter the syllables
Hi-ro-hi-to; that until 1945 Japanese commoners never looked at the
Emperor except slyly from an almost prostrate position on the curb beside
an imperial progress; that Japanese courtiers from time immemorial had
been inventing artful stories to conceal the active participation of their
masters in controversial affairs of state. The concept of god-king had
passed out of memory in the West ¢enturies ago, and Western observers
in Japan had never had reason to put together all available scraps of infor-
mation about the imperial family; they had readily accepted the conven-
tional assertion that Hirohito was a ceremonial figurehead, for they had
preconceptions about “constitutional imonarchs” based on such figures as
Queen Victoria. No firsthand records of day-to-day dealings with Hirohito
had been published in Japan until 1966. And most important, General
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abused before the general reader would have a chance to look at them.
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shop and smashed up his presses. Then they went on to his home, shot one
of his servants dead, and wounded his wife. The Grub Street scribbler who
had written the fantasy disappeared. Reportedly he went underground and
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Through no virtue of my own, I had happened to revisit Japan during a
period of historical re-evaluation in which some of the first important
papers of the Imperial Court were published. These cast a new light on the
rest of the documentation, a light which was particularly illuminating to
anyone like me, going over the whole mass of materials freshly at one time.

The re-evaluation—so I was told later by a senior Japanese diplomat—
had been launched by Hirohito himself. In the fall of 1963, at a palace
banguet in support of literature, Hirohito had suggested to the writers at
his end of the table that it was time to overlcap the trauma of Hiroshima and
to begin re-creating the true spirit of Japan's prewar and wartime history.
World War II no longer scemed the colossal blunder it had in 1946 but a
positive piece of statesmanship which had hastened the complete in-
dustrialization of Japan. The year 1965 would be the twentieth anniversary
of the end of that war, and 1966 would be the twenty-fifth anniversary of
the beginning of that war.

The historical re-evaluation begun in Japan in 1965 was conducted with
extreme circumspection and aimed mainly at the knowledgeable Japanese
audience. I had to make its implications explicit for the American audience.
Ihad. to explain feelings and motives which Japanese took for granted—
especially the feelings and motives of Emperor Hirohito. In so doing, I
would have to enter dark corners of Hirohito’s life wherein I would have
to hunt- down clues and rely on circumstantial, as well as verbal and
documentary, evidence.
tlgoietov?r’ since history is continuous, I would have to offer to fit my
sibI;rp rr::a;ztlon into the whole course of Japanese history. I could not pos-

e myself as much of an authority on the years 1866 to 1911 as I

in
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{;"'was on the years 1931 to 1945, .but I would have to say what I knew about
‘those years: because it had not been said before and because the burden of
-my book related as much to ‘'the nineteenth, the seventeenth, or the twenty-
~ fitst céntaries as-it: did tothe twentieth. *

.- Also, I would have-to present Hirohito as the leader of a “conspitacy,”
cas word ‘which, through ‘overuse arid jingoism, had .become universally
,‘.suspect “The International Military Tribunal for the Far East had handed
a‘down -a’verdict of “conspiracy to wage -aggressive war” against Japanese
-‘war leaders and- had uncovered no less than eight important conspiracies
~'which had directed ‘the course of Japan between 1928 and 1936. Con-
“spiracy had an old and honored'place in Japanese culture. Each of Japan’s
- territorial:armies in prewar days had had a ‘team of staff officers which was
go'fﬁcial'ly called “the plot section:” I'had added six conspiracies to the list
.compiled by the'Allied judges and had connected them all with Hirohito’s
~central, zmpenal—famxly conspiracy. Hirohito had worked with a minority,
-in secret, first to lead Japan to war with the West and then, in defeat, to
- .obscure- the record.

‘Resolutely T entitled. my work Japan s Imperial Conspuacy I set out to
].'select ‘the most: pivotal events from my research and to bring them alive
':{Wlth light and color. Wheiever I felt T had enough information to work
_“_'Wlth -1 did’ my. best to make the.reader feel that he was present. If I knew
i from my-owh: ¢xperience what a landscape looked like at a certain time of
vyear,- I re-created that- Jandscape if -it. came up at that time .of year. If 1
knew. What brand of ‘cigarettes a man smoked, I mentioned it when I
freported that: he’ was smoking. If I knew a man cracked his knuckles
y ldlosyncratxcally, I took the liberty of saying that he cracked his knuckles
vatthis of ‘that Juncture

S| also used certain- rhetorical devices which may irritate some readers
‘,already familiar. ‘with' Japan.. To overcome the difficulty and confusion of
Japanese " names - I ‘tagged some of them, repetitively, with touchstone
adjectives. I did this because T found that even specialists often lost track
" of ‘minor ‘characters in. the cast of Japanese hlstory and kept in mind no
: over—all plcture ‘of their careers.

R Between 1967 and 1970 whlle I worked. on- rny final manuscript, I
ffﬁrecelved much help f1om J apanese who came to.see me. I was honored by
.,’VJSlts from an, mﬁuenhal “banker’s- son,~a leading publicist, an in-law of
-the: Japanese lmpenal famlly, and an-important diplomat. All of these men
“'were. frxends .or chﬂdren of leohlto § closest advisors. Passing through New
_‘:;‘AYork they breathed the ‘freédom—0r the social informality—of the United
-States and spoke much more candidly. than even the best of my mformants
“inJapan:: “Only-one: “of;: them volunteered information to me, but I now had
iﬁdetalled knowledge of many of thexr relatlves ‘and .close associates, and I
ftfwas able to- draw them out In response to tr1v1al questxons they unburdened'
f}fgthemselves : o
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They gave me many of the grace notes I needed and3 more important,
they assured me that I was right. They corrgborated my interpretation and
encouraged me to think that I was presenting a true view of an Oriental
ideology during an era when Americans were preoccupied with European
communism and fascism. .

It seems to me that Western historians have gone too far in portraying
the Japanese as creatures of mass hysteria. Japan’s economic record belicfs
such a patronizing attitude. Only a century ago, in 1868, Japan’s cconomic
development resembled that of England when Henry VII came to the
throne in 1485. The transformation of the last century was not wrought by
inscrutable madmen but by a most industrious and intelligent people. I
have had the awe and pleasure of knowing them all my life. It is a basic
premise of this book that Japanese leaders—and their Western counter-
parts also—have been very smart men.

When Allied armies overran Germany in 1945, they capturcd millions
of pages of the highest state papers. By contrast, when the Allies began
their negotiated Occupation of Japan, the war had been over for iwo weeks
and the only papers of any consequence which fell into American hands
were placed there voluntarily by the Japanese themselves. The minutes of
the meetings of Imperial Headquarters, presided over by Emperor Hirohito
in his palace from 1937 to 1945, had all, it was said, been incinerated.
So had most of the files of the Army General Staff, the Navy Gencral Staff,
and the secret police.

In my bibliography and source notes I have cited about a thousand
books and documents which have provided me with items of information.
Most of them, however, have given me a single detail or a single insight.
Only a score of them have been extensively helpful and all but two of that
score were not published in Japan until after 1960,

The only significant primary source documents turned over after the war
to Allied Occupation authorities were diaries. Every Japanese in an impor-
tant position kept a record of his official life in order to defend himself
against the threats of blackmail or charges of irresponsibility which were
likely to be made against him in the normal course of Japanese politics.
All such daybooks were of course written with an eye to the public and to
posterity. They might at any time be seized and produced in chambers by
the secret police. They might in later years be published by impecunious
grandchildren. And in the case of palace officials they might always be
requisitioned for research or recreational reading by Hirohito himsclf.

T\_vo of these carefully written journals, by men in the highest policy-
making circles, were placed in American hands during the first two years
of the‘ Occupation. One was the Kido Diary, 1930-1945, written by
Ma{quxs Kido Koichi who had been lord privy seal and chicf civilian
advisor to Hirohito in the years 1940-1945. Less than a tenth of it, selected
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asked me to conceal the fact that T had interviewed them at all. T have kept
these promises because of the danger which still exists for those who speak
too freely in modern Japan.

There was one extraordinary Japanese aristocrat in his sixties who said
to me, in English: “Why, I belicve you arc leading me on. What do you
wish me to say? 1 knew Hirohito as a boy. He was a romantic warlike
idiot then and I suppose he still is. But I have been out of things for several
decades. I do not wish to be disturbed in my old age. If you quote me by
name 1 shall deny that T ever met you.”

Strict historians do not approve of using information from privileged
sources. In dealing with American or European history they arc certainly
right in so fecling. For Japanese history—and perhaps for all Asiatic his-
tory—a case can be made for greater latitude. In niost parts of the Orient,
the very idea of a public record does not cxist. To a far greater degree
than in the West, state records belong to the statesmen who made them.
The tradition of a free press has no deep roots. Even the written contract
in financial transactions has only begun to supplant the verbal agreement
based on word of honor.

However, I think that any thoughtful scholar who takes the trouble to go
through the source notes at the end of this volume will find that the cssen-
tial facts of the story which I have told come from written diaries, memo-
randa, and memoirs. I have relied on privileged word-of-mouth sources
primarily to corroborate my assessments of the facts, characters, and
motives revealed in the primary source documents and to re-create as
closely as possible the physical settings in which events took place. I have
invented nothing but I have put together much. And I trust that from
total immersion in the day-to-day, week-by-week record of Japanese his-
tory, I have gained an understanding of circumstances and nuances which
has enabled me to shed more insights than T have committed errors.

So many people have helped me with this book that I cannot list them
without fear of forgetting a few. 1 am especially grateful to the librarians
of the Beinecke and Law School libraries at Yale, of the Doshisha and
Kyoto University libraries in Kyoto, of the War Memorial Museum in
Canberra, Australia, of the Fergusson Library in Stamford, Connecticut,
and of the U.S. National Archives’ War Documents Center in Alexandria,
Virginia. There I would like to call attention to Thomas E. Hohmann as
the most knowledgeable, unbureaucratic expediter of information flow
whom I have ever encountered inside or outside of government.

Kitagawa Hiroshi, Koizumi Shinzo, Henry R. Luce, Douglas MacArthur
II, and my father were all particularly helpful in opening doors to me in
Japan. Historian Hata Ikuhiko made available to me personal notebooks
which he had compiled over a fifteen-year period. Retired Major General
Tanaka Takayoshi allowed me to read part of his 5.000-page unpublished
memoirs. Aso Shigeru, Lester Brooks, Don Brown, Robert J. C. Butow,
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Chiang Kai-shek, Otis Cary, William Craig, James Crowley, Grace. Fox,
Fujimoto Kazu, Fujisawa Shigezo, Frank Gibney, Giga Soichiro, Has]umpto
Hirotoshi, A1thur Hummel, Inok: Masamichi, Inoue Ichiro, Kajiura Ginjiro,
Kagami Mideo, Kawamata Yoshiya, Kobayashi Yoshiaki, Kotani Hidejiro,
Matsumoto Shigeharu, Morishige Yoshi, Walter Nichols, ‘R. K. Ochiai,
Ogawa Masao, Okumiya Masatake, Oya Soichi, Edwin O. Reischauer, Sato
Yoshijiro, Osamu Shimizu, Roy Smith, Sung Yueh, Tachibana Yoshimori,
Takahashi Shun, Takata Ichitaro, Takata Motosaburo, Tanaka Katsumi,
Tsurumi Shunsuke, Uemura Kazuhiko, Elizabeth Gray Vining, William P.
Woodard, Chitoshi Yanaga, all have given me their time and their kind and
courteous attention. I am indebted to Hillel Black, John Cuneo, Alan
Fraser, Lawrence Hughes, Peter Leavitt, Elizabeth Lucas, and Mary
Newman for invaluable help and criticism in reducing my manuscript to
its present form. My dear wife has lived with me and typed each of these
pages more than once in the last six years. Finally T wish to express par-
ticular gratitude to a Buddhist priest and an innkeeper in Kyoto, to four
retired Japanese generals, to three former members of Hirohito’s Court,
and to three second-generation members of Hirohito’s circle of intimates
without whose information this book would have been stillborn.

In writing the names of Japanese citizens, I have followed the native
Oriental custom: that is, last name first and first name last, To do otherwise
would be inconsistent, for the ruler of Republican China is known as
Chiang Kai-shek, and it would be confusing to Westernize the order of his
names by calling him Kai-shek Chiang. In dealing with Westerners, modemn
Japanese usually reverse the order of their names whereas most modern
Chinese do not. In these pages the reader is asked to remember that family
names are given first and personal names second according to the {familiar
bureaucratic formula, “Doe, John.”

In daily life the second or personal name of a Japanese male adult is
almost never spoken. Even good friends do not address one another as Jim
or Harry but always as Mr. Jones or Mr. Smith. Moreover, the ideographs
In which given names are written often have exotic pronunciations. In
every case there is a right reading which was used by the man’s parents
when he was a child, but even the man’s close associates in later life may
notoknow what it is. The notorious World War II piime minister, Tojo
for mstan'ce, was listed for years in Who's Who in Japan as Tojo Eiki wher;
in fact his name was Tojo Hideki. Many of these misreadings have be-
;ome permanent fixtures of the historical record as it is set down in English.
: Sn ;:z ;ﬁaﬁltci; :;Itncg foll;ws, for example, Lieutenant Generz}l Tada Hayao

. . other books as Tada Shun. Throughout this work I have
tried to give people the names their mothers actually called them. I have

undoubtedly made or perpetuated s i ! i
L 7 ome mistakes, for which I apologi
in advance both to readers and to mothers. , pooRie
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:who take ubon themselves the professrona] dutles of. government Except
sin trny mty-state democracres ‘or'in’ broken down societies;prey, to -anarchy,
‘thes peop]e do’ not make pohcy The ]eaders who do-make policy‘are,. I
bt 1exfe‘-"enthusrastrc patrrots who' come to’identify: théir ‘personal -advance-
- ment: with -the -riational {interest.: They ‘are ‘open- to. persuasion only' when
fthey hope to. get the best ‘of:a bargam or. when they fear that. their Jeader-
“ship posmon may bé’ destroyed before the eyes of their followers. My story
-deals’ with' leaders ‘who recognize such: homely truths; with leaders who look
ftupon themselves as ~1ﬁst1tutlons rather ‘than- individuals; with. leaders of a
omety whrch has 2’ ]onger record of: -uninterrupted successful -domestic
;’:j'pohtrcal development than any other in- the world -







The Emperor 1s sacred and 1nv1olable (Constltutlon Art
3) He oannot be removed from the Throne for any reason,

*ffhmnatlons of law in. the exermse of hJs sovereignty. All
-{;responsxb1hty for ‘the. exermse of his’ sovere1gnty must be
‘?'}?assumed by the Mlmsters of State and other organs. Thus, .
}'-},no criticism can be directed agamst the Emperor, but only
:‘;agamst the jnstruments of his sovereignty. Laws are not to
. be apphed to the ‘Emperor as a principle especially criminal
. laws, for no court of law can try the Emperor himself and he
“"-’—15 not sub]ect to any law g

‘APage 117 T he Japan Yearbook 194445, published by The
Foreign Affairs Association of Japan, an organization financed
_.by the Japanese government.
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RAPE OF NANKING

SHRINE OF REMORSE

High on a green hillside of gnarled pines and weathered rocks. some
fifty miles down the coast from Tokyo, stands a more-than-life-sized
statue of Kanon, the Buddhist goddess of mercy. She looks southwest
toward China across the blue waters and whitc sands of Atami, a beach
resort celebrated for its baths and its courtesans. She is made crudely of
clay baked to a mud-gold glaze. Half of the clay is native Japanese soil;
the other half came in sacks from China in 1938, dug from the banks of
the great muddy Yangtze River. If you scramble up the rock on which the
goddess stands and work your way around her pedestal, you find a four-
foot clearing in the underbrush immediately behind her flowing robes.
There, where they cannot be scen from the path below, seven slender
boards of graying unpainted wood are stuck in the carth, cach with a name
lettered on it in black Japanese characters: Tojo Hideki, Itagaki Seishiro,
Doihara Kenji, Hirota Koki, Kimura Heitaro, Muto Akira, Matsui Iwane.
They are the names of the men hanged by the Allies after a two-year trial
in 1948 as the Hitlers, Himmlers, and Goerings of Japan.

Nearby, on a terrace poised over the sparkling bay a thousand fcet below,
stands a small shrine. Its eaves are hung with ropes of colored paper—
token presents to the spirits of the dead. On a lectern, at one end of the
prayer rail that runs across the shrine entrance, is a guest book. Members
of the families of each of the hanged men on the hill have signed it cvery
month or two since the carly 1950’s. Inside the shrine, mementos of Jap-
anese war dead hang on one wall and of Chinese war dead on the opposite
wall. Between them at the altar, on most days most of the time, kneels the
shrine priestess chanting prayers and lamentations. As she chants she
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strikes musically on a polished stick and weeps. She says, if you speak to
her, that it is her duty to weep and that she has been weeping since 1938,

Beside the shrine is a tea pavilion for pilgrims who need to catch their
breath after the steep climb up the hillside. It is hung with testimonials to
the ideal of Pan-Asianism and with posterlike paintings of Chinese and
Japanese toiling together in harmony. Along one wall of the tea pavilion
runs a minutely detailed panorama of the monumental roofs and towers
which once adorned the skyline of the Chinese city of Nanking. It was for
Nanking that the priestess first began to weep—Nanking which for a decade
in the 1920°s and 1930’s was the showpiece capital of China, Nanking
where a brief experiment in republicanism intervened betwcen the totali-
tarian eras of old Imperial Peking and new Communist Peking., The
priestess weeps for Nanking because she is engaged to do so by her
family, the Matsuis, on whose estate the shrine stands; because the name
of her kinsman, General Matsui Iwane, is one of those on the markers up
on the rock behind the goddess of mercy; because it was for Nanking that
Matsui was hanged in 1948.

In 1937 Matsui’s army, in a brilliant, brutal four-month campaign,
smashed its way 170 miles up the Yangtze Valley from the port of Shanghai,
captured Nanking, and subjected it to six weeks of gruesome, graduated
terror. Between 100,000 and 200,000 Chinese were executed. At least
5,000 women, girls, and children were raped before they were killed.
Everything of value in the city was pillaged and whole sections of it were
systematically put to the torch. Before Warsaw, before Buchenwald, Nanking
was the great atrocity. It convinced many Americans, for the first time, that
the governments siding with Germany in the Anti-Comintern Pact were
genuinely evil.

The goddess of mercy on the slope above Atami, bmlt half of Yangtze
and half of native clay, was already standing, in 1938, in acknowledgment
of Japan’s national guilt for Nanking. A decade later, after many more
atrocities and the war with the United States, the markers for the seven
hanged men were added secretly behind the statue. The markers were put
there not to condemn the shades of the men to eternal penitence for Nanking
but rather to signify that Japan’s war criminals, like the Chinese murdered
in Nanking, were considered sacrificial victims. In the eyes of most Jap-
anese, they were not guilty in the sense charged by the international tri-
bunal of jurists which had sentenced them. They were not evil conspirators
who had forced Japan to war, not mad individualists like Hitler and his
cohorts, but loyal servants of the Emperor, responsible officials of the
government, symbolic scapegoats elected from the ruling circle to satisfy
the requirements of Western justice. As such they deserved the mercy of
the goddess and the special prayers of all those pilgrims who felt that they
too had participated in the nation’s crime.

Although Japanese almost unanimously condemn the sentence handed
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commander refused, the Japanese commander started shelling the fort, The
absent soldicr had long since rejoined his battalion, but the war had begun,

Although two million Chinese were to dic in it and one million Japanese
were to fight in it, the Japanese government insisted, throughout the eight
years that it lasted, on calling the war the “China Incident.” To this day,
some Western historians maintain that it really was an incident, beginning
in an accidental brush between Chinese and Japanese troops and cscalating
into a major conflict as a matter of military honor on both sides. In reality
Emperor Hirohito of Japun had directed his General Staff to plan the
war in early 1935, In March of 1936, still more than a year before the
war broke out, Hirohito reviewed the plans which had been made. They
were so detailed that they included even a description of the provocation
which would be staged at the Marco Polo Bridge.

In the inner circles of Japanese government, the war was a controversial
issue from the moment it was first planned. It was opposed. in particular,
by the Japanese Army. A majority of the officers in the General Staff
wanted to fight Russia, not China. The most zealous of them sought to
change Hirohito's views by supporting an insurrcction of junior officers in
the streets of Tokyo in February of 1936. Hirohito refused to be swayed.
Exercising his full powers as commander-in-chief, national high priest. and
divine descendant of the sun goddess, he put down the insurrection and
disntissed {rom the Army the ringleaders of the Strike-North or Fight-
Russia faction.

Hirohito insisted on fighting China not because he bore any animosity
toward the Chinese but because war with China had become a necessary
part of the national program which he had inherited from his grandfather
and great-grandfather. After Commodore Perry of the United States in
1853 had forced Japan at gun point to open her ports to Western com-
merce and settlement, Hirohito's great-grandfather had sworn an oath with
his great vassals, The “redheaded barbarians™ must be driven from Japan's
sacred soil and Japan must “expand overseas” in order to create a buffer
zone which would prevent any further profanation.

By the 1920, Hirohito and his own great vassals had decided that the
national program could not be fulfilled until Japan had added the East
Indies to her cmpire. Except in the East Indies therc was no adequate
source of petroleum in Asia. And without petroleum for ships and air-
planes, Japan could not hope to keep the “barbarians™ at bay. To control
the East Indies Japan nceded ports and staging areas along the South
China coast.

In the carly 1930’s Chiang Kai-shek, the ruler of China and a former
protégé of Japan, cecased to co-operate with Hirohito. Like the Japanese
Army, he insisted that the first cnemy of Asian traditionalists was Russia
and communism. It followed as the night the day that the nccessary staging
areas and dock facilities in southern China must be taken by force. At first
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Hirohito and his intimates thought to bring Chiang Kai-shek to reason by
only threatening war. But in December of 1936, on a visit to a town in
western China, Chiang Kai-shek was kidnapped by a group of his own
soldiers. As a condition for his release, Chiang agreed to stand up to
Japan and grant the Japanese no more concessions.

When the urinating soldier disappeared and Japan began pouring troops
into North China, Chiang held to the political pledge he had made to his
kidnappers and refused Hirohito’s offered terms of peace. When Japan ex-
tended the fighting from the Peking arca in North China to Shanghai in
Central China. Chiang committed his best divisions to an all-out defense of
Shanghai. At that point Hirohito and his advisors decided to make China
get rid of Chiang Kai-shek and accept a more accommodating leader. The
capture of Nanking was planned in the innermost recesses of the Imperial
Palace in Tokyo to bring about Chiang’s ouster.

MATSUI'S COMMAND

The ccrie arrangements for the rape of Nanking began to bc made on
August 15, 1937. On that day General Matsui Iwane, the kinsman of the
weeping priestess at the shrine for war criminals in Atami, the man who
would go down in history as “the butcher of Nanking,” was summoned by
Emperor Hirohito to the Imperial Palace in Tokyo. Matsui’s official car
approached the great moat from the southwest. Beyond it rose a massive,
mortarless, fifty-foot wall of gray granite erected in the sixteenth century.
Atop the battflements grew pine trecs. The corners of the tile-and-copper
roofs on the white watchtowers curved up at their tips like wings about to
ﬂy: Beyond could be scen the crowns of giant hardwoods in the Emperor’s
private park, the Fukiage Gardens. Therc in a landscape of trees and rocks
and ponds—perhaps the most carefully tended garden in the world—ram-
blefi the one-story buildings of unpainted weathered wood in which Em-
peror Hirohito lived. General Matsui had never scen them at close quarters.
He had been no farther into the Inner Palace than the courtyard of white
pe.bblc?s and the ghostly white wood Shrine of the Sacred Mirror where
Hirohito worshipped his ancestors. Few but servants and members of the
Imperial family went farther,

.N,Iats‘ui’s car threaded its way between the office buildings of government
mimstries on his right and the southwest wall of the palace on his left.
Ié'oundmg thf: southernmost corner of the wall he crossed through Cherry
t hlf(l)i 1Gage into the imperial public gardens. Thence across the moat,
s 5 (1:l c}»{ot-off—ﬂm—Slope.Gate, he arrived at the cluster of office buildings
o B ez s,o the Impeqa% Houschold .Ministry toiled over investment of
he impgsi :1r asl ;g.lg;.eigﬂhmizl}aﬁ .p;;lvzte fortune. Qutside the office of
aide, who would oo 11 n{:,imo thé aI ig te. and saluted a.fcllow officer, an

mperial Presence. -His samurai sword
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knocking against his ankle, Matsui ‘followed the aide through a checker-
board of raked pebble courtyards, miniature gardens of dwarfed trees, and
sundry outbuildings. Some of these unpretentious palace shacks were only
kitchens; others were tiny research centers and libraries, the repositories of
imperial family codes, genealogies, and contracts.

Emerging once more into open park, Matsui and the Emperor’s aide
passed the sprawling banquet hall and Privy Council chamber and came to
the east entrance of the Outer Palace reserved for ceremonial functions.
Here, a quarter of a mile from Hirohito’s residence and from the Western-
style study where he did most of his paper work, were the official audience
chambers and anterooms in which Japanese history was, if not made, at
least formalized.

General Matsui mounted a flight of stone steps, passed through a quiet
reception area of muted gold screens and coffered ceilings, marched down a
plain straight corridor, and stiffly saluted the Emperor’s chief aide-de-camp
who stood at the door of the Emperor’s audience chamber. In accordance
with ancient custom, Matsui untied his ancestral samurai sword and
handed it to his guide, the junior aide, to keep for him while he was in
the Emperor’s presence. Then, he strode forward into the magnificent
audience chamber, the Phoenix Hall. It was so named for the motif of
fiery mythological birds which could be picked out everywhere in the par-
quet, brocade, lacquer, chased silver, and carved wood of its floors, walls,
and ceilings.

The Phoenix Hall was empty. Matsui bowed double and remained bow-
ing while he waited for Emperor Hirohito to show himself. In this room
Hirohito was a god-king who could make no mistakes. In this room Hiro-
hito never exercised the absolute power he was acknowledged to possess.
In this room Hirohito acted only on the advice of his advisors. Beside
Matsui bowed the chief aide-de-camp, waiting to advise.

Matsui had been sounded out by the chief aide-de-camp the previous day
and knew that Hirohito was about to offer him a command in China. It
was a great honor for him to be reactivated from the reserve for such an
appointment. It was especially gratifying to him because he was a pro-
ponent of friendship with China. Only two months ago he had been
hatching subversive plots to prevent an all-out war with China. He did not
know it, but a secret-police report to that effect had recently crossed the
Emperor’s desk.?. Two years ago, in August of 1933, when Matsui had first
heard about the proposed conquest of China, he had asked to be retired
from active Army command and had gone on a tour of Asiatic capitals
seeking leaders who would support his personal dream of a united Asia.

2 His fellow conspirator, according to the secret-police report, was General Honjo
Shigeru who will be met with in the pages that follow as the conqueror of Manchuria,
then as the Emperor’s chief aide-de-camp, then as a sympathizer with the Army rebels
who tried unsuccessfully in 1936 to change the Emperor’s mind.
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In Peking, he had tried vainly to establish a local branch of the Toa
Renmei or East Asia League, a society which he had helped to found in
Japan two years earlier.

Now that war between China and Japan was a reality, Matsui felt com-
pelled, out of patriotism, to change his line somewhat. For the past month,
in his public speeches for the East Asia League, he had been advocating a
bold drive up the Yangtze River on Nanking, the Chinese capital. Swift
capture of Nanking, he said, followed by humane occupation policies and
“an honest municipal administration, would persuade the Chinese masses to
forsake Chiang Kai-shek and throw in their lot with the leaders of Japan.

That Hirohito, knowing Matsui’s convictions, should be giving him a
command in China was a good sign—a sign, perhaps, that Hirohito was
beginning to understand the advantages of a negotiated settlement with
China. Matsui would have felt happier, however, if his impending audience
with the Emperor had been called in the concrete Imperial Library on the
fringe of the Inner Palace. There in his workroom Hirohito was acknowl-
edged to be a man and fallible. There he talked to other men. There he
expressed opinions and invited discussion. Here in the magnificent Phoenix
Hall he usually uttered only predictable formulas in the high-pitched official
voice belonging to his position as national Shinto high priest.

As a devout Buddhist, the sixth son of a wealthy scholar of Chinese
classics, Matsui paid only lip service to the state religion of Shinto ancestor
worship. This bowing and waiting in the August heat made him feel older
than his sixty years. After all, he was not a well man. His weight was
down to one hundred pounds and that was too little even for his slight,
five-foot frame. His medal-encrusted full-dress uniform stifled him. The
humiliating tics in his right face and arm began to work uncontrollably.
He felt as if one of his fevers might be coming on. His mind drifted. He
entertained a brief vision of East Asia awakening under benevolent Japa-
nese leadership—and felt somewhat better.

Suddenly the Emperor was present. With words of extraordinary solici-
tude he begged Matsui to stand at ease and come forward. He regretted that
he had kept the general waiting and asked him how he was recuperating
from his. tuberculosis. Matsui straightened and marched unsteadily ahead.
He saw his thirty-seven-year-old monarch standing before him in a plain
unadorned khaki uniform, rumpled and slightly sweat-stained but buttoned
to the neck. Hirohito had not been seen out of military uniform. now, for
a year and a half.

Before Matsui had begun to answer the-Emperor’s question about his
healtl‘m, the chief aide-de-camp interrupted to remind Hirohito of his next
gppqlntrpent. Hirohit'o nodded and‘ told Matsui that the latest flare-up of

ghﬁlr}g in the port city of Shanghai, the gateway to Nanking, had reached
a'c.rl.tlcal juncture. Hirohito had decided to dispatch a relief force of two
divisions to assist the Marine garrison which was endeavoring to protect
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Japanese property in the port. He understood, he said, that General Matsui
would be willing to lead such an expedition,

Matsui bowed low and, still feeling faint, began to explain the honor that
he felt and also the convictions that he held as to the enlightened methods
which must be used in bringing the Chinese over to the Japanese cause.
Hirohito nodded approvingly and unrolled an official scroll of rice-paper
parchment. At Matsui’s first pause, the Emperor began to read in his high-
pitched official voice. At a nudge from the chief aide-de-camp Matsui knelt.
Hirohito proclaimed him commander-in-chief of Japanese forces in Central
China and bestowed upon him a baton symbolic of his new command.

Matsui might have reflected that a retired general in his state of health,
with his nervous frailties and somewhat mystic convictions, was an extraor-
dinary choice for the duty which Hirohito had conferred upon him. Matsui,
however, was in a daze. A few moments later he found himself riding out
of the palace grounds sharing a car with the highest ranking of Hirohito’s
hereditary counselors, the lanky, cynical, effete Prince Konoye. At forty-
six, after seventeen years as Hirohito’s chief back-room crony, Prince
XKonoye had finally been appointed by Hirohito, just two months previously,
as the nation’s constitutional figurechead, the prime minister.

“There is no solution,” said little General Matsui to Konoye in the car,
“except to break the power of Chiang Kai-shek by capturing Nanking. That
is what T must do.”

At a farewell dinner given by his fellow directors of the East Asia League
on the eve of his departure for China two days later, General Matsui
explained, “I am going to the front not to fight an enemy but in the state
of mind of one who sets out to pacify his brother.”

MIRED'IN SHANGHAI

As Japanese Intelligence well knew, Matsui would have a hard time of
it. Chiang Kai-shek had saved his best troops from commitment in the war
in North China and was pouring them into the action in Central China at
Shanghai. Ordinary tactical considerations were complicated by the fact that
Shanghai was the woild’s most cosmopolitan city. The United States, Great
Britain, and France all maintained military garrisons there in addition to the
Japanese and Chincse. English clubs, American hotels, French cafés, Rus-
sian bakeries, German rathskellers, and Japanese geisha houses, together
with branch offices of all the largest commercial concerns on earth, rubbed
walls with opium dens and brothels—the unparalleled poverty of China’s
worst slums.

When Matsui received his orders from Emperor Hirohito, the Japanese
Marines stationed in Shanghai were fighting for their lives. Chiang Kai-
shek’s troops outnumbered the Marines ten to one and had collectively
about half the fire power of the Marines. A Japanese fleet of destroyers,
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cruisers, and battleships lay out in the mouth of the Yangtze River pouring
shells into the Chinese rear. A tiny Chinese air force, commanded by
Madame Chiang Kai-shek, was doing its best to sink the Japanese fleet with
ten- and twenty-pound bombs. A minority of the Chinese pilots had been
trained in America and were harassing the Japanese flcet cffectively. A
majority of the Chinese pilots had been trained by an Italian mission sent
to Chiang Kai-shek by Mussolini. They were greatly confusing issues by
dropping bombs near Western ships in the harbor and even on the crowded
streets of the International Settlement. The pursuit planes of the Japanese
Naval Air Force were fighting back effectively and gradually knocking the
Chinese pilots out of the sky. The bombers of the Japanese Army Air Force
were raining down explosives on the Chinese slums with a carnage that was
appalling.

By international agreement Japan was pledged, in waging war, to avoid
all deliberate killing of civilian noncombatants. Quaint as it may seem
today, the bombing of civilians was a novelty, little practiced before except
in Spain’s civil war and in Mussolini’s aggression in Ethiopia. Japan’s viola-
tion of the convention had begun on August 14, 1937. On August 13
Emperor Hirohito’s uncle, Prince Higashikuni, had been appointed chief of
the Japanese Army Air Force. In aristocratic Japanese circles, Prince Higa-
shikuni was known as one of the boldest and most unscrupulous of Hiro-
hito’s retinue—a man with a long, unsavory record of Army Intelligence
work, blackmail, and religious {raud.

Into this complicated military, political, and diplomatic situation, little
General Matsui brought some 35,000 fresh troops on August 23, eight days
after his audience with Hirohito. As he was landing his men, a hidden
Chinese artillery emplacement opened fire on the Japanese docks and killed
several hundred Japanese before it was silenced. One of those who fell was
a cousin of Hirohito’s wife, Empress Nagako.? It was little General Matsui’s
first setback and a forctaste of things to come. Chiang Kai-shek’s troops
fought with a reckless courage that was unexpected. Against their human-
sea tactics every step of advance was taken over a hill of corpses. After five
dfly.s of action General Matsui had to be reinforced by another regular
d‘wlsion and two reservist divisions which had been forchandedly reac-
tivated months earlier.

Even with five divisions at his disposal, Matsui could not break out of the
street fighting in Shanghai to drive upriver on Nanking. His progress was
made doubly cautious by the prescnce of the English, American, and
Fre.nch forces nearby who were entrusted with protection of their own
Dationals in SShanghai’ws International Settlement and French Concession.

¥ Prince Fushimi Hiroyoshi. He recovered from his wounds but died of complica-
Ons a year later. The Chinese eaulted, for his father, a cousin once removed of
mpress Nagako, was the chief of the Japanesc Navy General Staff,

ti
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Japanese intellectuals in Army uniform who hoped to incite Western inter-"
vention caused almost daily incidents with Western Marines and policemen
along the borders of the various zones of foreign settlement. The Chinese
Air Force, in the same spirit, had already bombed two of the largest West-
ern hotels and, with remarkable accuracy, had killed some forty-odd foreign
nationals.

General Matsui took extreme pains to keep his men from lobbing shells
over the foreign settlements or from taking tactical advantage of foreign
leasehold soil. Although he spoke pigeon English haltingly and pronounced
French unintelligibly, he became a favorite source of Western newsmen and
was invited to dinner at some of:the best homes in the foreign community.
Little by little his five divisions advanced out of the Japanese sector and
moved on, street by street and barricade by barricade, into the native slums
to the west. But it took time, and when two months had passed, Matsui was
still battling his way out through the suburbs.

From the beginning Matsui’s sluggish pace disappointed Hirohito and he
began to feel that he must take more personal charge of the war. Up to that
time he had supervised operations through two channels: over-all strategy
through his wife’s great-uncle Prince Kanin, chief of the Army General
Staff; and detailed tactics through his cadre of aides-de-camp who shuttled
back and forth between the palace and the General Staff Operations office
three hundred yards from the palace wall. All divisional movement orders
had to be signed by him uitimately, and he liked to be in on tactical deliber-
ations before they arrived on his desk as fully developed plans. He had
found in the past that unless he expressed his wishes early in every process
of policy formulation he could not object to a detail later without making
some underling lose face and tender his resignation.

In early September, Hirohito requested the creation of a Grand Imperial
Headquarters inside the palace at which he could supervise staff planning
personally. The membership and protocol of the headquarters, doing busi-
ness as it would in the Imperial Presence—the presence of a god—naturally
took some working out, and the Imperial H.Q. did not become a reality
until mid-November. Hirohito insisted on it partly because of the'stalemate
in Shanghai and partly because he had leamed in early September that
some of his instructions to the General Staff were being filed and forgotten
in the in-basket of the chief of the Operations Department Major General
Ishiwara Kanji. ;

Ishiwara was a brilliant strategist and had drawn up the plans for the
conquest of Manchuria six years earlier, but he was also an idealist. With
Matsui, the little tubercular, general in Shanghai, he was co-founder of the
East Asia League the Toa Renmei. The League espoused war in order to
create a united Asia in which Japanese would be equal partners with other ~
Asian nationals. It stood in contrast to the Asia Development Union, the

-

- -
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Koa Domei, which espoused absolute Japanesc mastery and cxploitation of
Asia for “war eternal” with the other races. The founder of the Asia Devel-
opment Union was Tojo, chief of staff of Japanese forces in Manchuria
and later notorious as Japan’s prime minister in World War II. Tojo was
Ishiwara’s most bitter enemy. Five days after Hirohito discovered that
Ishiwara was not transmitting all his imperial instructions, Ishiwara was
posted to Manchuria to become Tojo’s assistant.

In the weeks that followed, a new chief of operations—appropriately
named Shimomura Sadamu, or Shimomura the ‘“Peace-Fixer’—drew up
plans for a second expeditionary force to Central China which would out-
flank the stubborn Chinese defense of Shanghai and push on to Nanking.
The development and realization of these plans were entrusted to members
of the Emperor’s own cabal of officers. These were colonels and generals in
their forties who had become liegemen of one or another of the Emperor’s
uncles at the Military Academy and Staff College between 1905 and 1915.4
Most of them had pledged themselves to Hirohito personally in 1921 in
Europe when they were embassy Intelligence officers and he was a crown
prince on a grand tour, Most of them had attended political indoctrination
classes at a school in the palace in 1922-1924 and had become converts
there to the idea that Japan's destiny lay to the south in the Indies.

As soon as plans for the Nanking operation werc completed in October,
the two young officers on the cabal who had been responsible for drafting
the plans were assigned as assistants to General Matsui’s staff in Shanghai
to see that the plans were well understood and executed. At the same time
one of the Emperor’s kinsmen, his favorite aide-de-camp,® left Hirohito’s
side to take charge of the all-powerful Military Affairs Bureau which ran
the War Ministry. Also at the same time, the most talented of the Em-
peror’s cabal, Major General Suzuki Tei-ichi, was attached to the command
of the 16th Division which would actually conduct the great rape.

Suzuki was one of the two or three young Army men whom Hirohito
knew best and relied on most. His name will crop up so often in these pages
that, to distinguish him from other Suzukis (other Smiths), he will be called
the “ubiquitous” Suzuki. He had the keen, lean, professorial air of many
successful stockbrokers: long face, high forehead, close-cropped hair, spec-
tacles,. and thoughtful creases around the jaw. As chief of the Cabinet
Planfung Board, he would become the czar of Japan’s legislation and eco-
fomic mobilization during World War II. After ten years in Allied prison,

dnsii?iem{ Hirohitq had no true b{ood uncles, but Empres§ Nagako, his wife and
and tWOOUfSllf]l. had six unc‘les and nine fwur_lcular first cousins. Two of hex: un.cles
unclen o her uncle-cousins married Hirohito’s blood aunts. The term “Hirohito’s

€ as used in these pages refers regularly to one or the other of his two double-
uncles-in-law,

5 e,
o PME_ICY_H)m Kazumoto, He and the Emperor’s uncle, Prince Higashikuni, on a trip
aris In 1920, had been the two original founders of the cabal.
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he remains at eighty-one, in 1970, one of Japan’s best dressed, best spoken,
best informed citizens.

The ubiquitous Suzuki supervised the rape of Nanking largely by radio
from a desk at the home headquarters of the 16th Division in the old
Japancse capital city of Kyoto. He probably supplemented his desk work by
lightning plane trips to and from the front lines, but testimony as to the
times and frequency of his inspections is confused and contradictory. He
had known Chiang Kai-shek at Military Academy in Tokyo thirty years
ago, and he had been used as Hirohito’s personal emissary to Chiang on
several past occasions. In addition he was the Army’s Icading economic
expert. Thus he was equipped to fulfill a double function. On the one hand
he would play the intermediary in sccret radio negotiations between Chiang
Kai-shck and Prime Minister Prince Konoye while the rape of Nanking was
in progress. On the other hand, to defray invasion costs, he would direct
his 16th Division in a systematic looting of Nanking.

When his most trusted minions in the Army had taken their ominous
places, Hirohito issued an imperial rescript in October explaining that Japan
was unleashing her military might “to urge grave self-refiection upon China
and to establish peace in the East without delay.” Prince Konoye and little
General Matsui, the commander in Shanghai, both expanded on this thesis
to itemize the political objectives of a drive on Nanking. They made two
principal points: the Chinese must appreciate “the price they will have to
pay”’ for “continued nationalism” and “anti-Japanese sentiments”; they
must forsake the cause of Chiang Kai-shek and of his party, the Kuomin-
tang or KMT. ’

RED TENTS

When the fourtecenth-century Mongol conqueror Tamerlane invested a
city, he is supposed to have camped before it in a white tent on the first day
of the siege as a sign of mercy, in a red tent on the second day as a sign
of mercy to women and children, in a black tent on the third day as a sign
of mercy to no one. Matsui's expeditionary force to Shanghai had been
Japan’s white tent. Now in late October, when Chiang Kai-shek did not
respond to Hirohito’s edict, a second flotilla gathered in North Chinese and
Japanese ports. It carried four and a half fresh divisions, some 80,000 men.
Tt sailed in two shifts, a “red” and a “black.” It struck at two ill-protected
shorelines, the first well south and the last well north of the fighting in
Shanghai. Logistically both landings were triumphs of amphibious tech-
nique on hostile beaches and deserve place in military annals beside the
exploits of Napoleon in Egypt or of Caesar in Britain. They foreshadowed
the landings of the later war in the Pacific.

The experts who presided over the amphibious technicalities had been
working in Taiwan for thrce years, assigned to study the problems as-
sociated with the possibility of a Japanese attack on offshore islands like
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‘]ava or. Luzon Half the rnen m the two armadas had been-purged from the
3 by leohlto s order in- the 1deolog1cal struggles of the previous twelve
iycars The over-a]l COmmandcr ‘who personally led the major southern
‘prong’ -of the task - force was. himself a reactivated general, a small, bald,
;studlous-loo]\mg strategxst named Yanagawa Heisuke. He had been cast
" one of the ‘three- Army figureheads of the unsuccessful
‘rebclllxon:a'gamst Hirohito in 1936: General Yanagawa had been in Paris to
P ei Huohxto in’ ]971 when ‘the then crown prince had made his first and
_onljr mp beyond thc borders of his homeland. Yanagawa had been in and
f.Out of the palace at all-tiours as the vice minister of war between 1932 and
1934 In latc 1935- he had- taken charge of the Japanese army stationed in
(Talwan ‘and- had supenntcndcd the development of many of the amphibious
:techmques Wthh wete to-be tried out this day. Like most of his men he was
"'hungry to rée stabhsh hxmself in imperial favor. When recalled to command
: in Septcmber, He had wntten to his wife: “It is as if T were recrossing the
‘}_St‘y f_:H’ldES g can see Tlight ahead.”

i {arly«,on“ the: mormng of ‘November 5, 1937, Yanagawa’s task force
1steamed imder radlo sﬂence into Hangchow Bay, a finger of the China Sea
5 3?40 miles south of ‘Shanghai- which reached into the China coastline
5a10n;1 the underbelly of Chlang Kai-shek’s southern flank. The transports,
;‘Wlth over 60,000 ‘men-aboard, hove to and waited for dawn off the water-
;—'front of the httle ‘walled ‘town “of Chin-shan-wei, Bastion of the Golden
Mountam On the muted ShlpS over the grumble of taut anchor chains and
‘,\'ne squca of: me wmches w‘mch were jowenng assault boats, could be
' ork chants of- the awakenmg town, the “heya-hoa” of coolies
}Shouldermg producc and ‘fefuse to- -and from the central market place.
st hght revealed a dawn fog clinging to the yellow waters of the bay.
E;Genera] Yanagawa decided fo ‘wait for it to lift. This low-lying green shore
~beyond: the- fog was; the southerh edge of the swarming, industrious bayou
f:’land of the Yangtze RIVCI‘ delta; it was.laced ‘with sampan canals which
v:,would cause- confusion” ‘and’ casualties unless his men could see the whole
j'-vlay of the terrain’ “To the. rhythmic knocking of the assault boats against the
»meta lvhl‘lu of \he shxp, eYanagawa Wrote two b]eak tanka ( th:rty-one-syllablc

‘Thc mlst of morning "
‘has :$till :not dissmated
;,Envelopcd by “it, »

T wait: out mnety mmutes
{;that scem mtermmable

nexorable mandatc, o
j,the road that 1 take Lo

-8 like todays sccnery

5'?‘.‘;; ,washed entlrely in tears
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When the effluvia of the bay began to melt under the rising sun, Yanagawa
donned a white surgical mask, such as Japanese regularly wore in those
days to prevent the catching or spreading of colds. His common soldiers,
hastily mustered under his command, did not yet know that he was the
former vice minister of war, and he thought it best that they should not
recognize him now. Yanagawa stepped onto the nets above the waiting
assault boats and ordered the first wave to cast off and make for the
beaches.

The Chinese soldiers in the area were taken completely unawares. By
noon most of Yanagawa's three and a half divisions were ashore and had
invested the Bastion of the Golden Mountain, The next morning Yanagawa
had clouds of advertising balloons walted aloft on an onshore breeze. They
dangled scrolls of false intelligence: “A million Japanese soldiers have
landed at Hangchow Bay.” Provincial Chinese levies melted away before
the news. Those that stayed at their posts were quickly overrun by the
Japanese 6th Division which spearheaded the thrust north from the beach-
heads. Its commander, Lieutenant General Tani Hisao, later executed as a
war criminal, is described by a contemporary Army commentator as begin-
ning the advance by “galloping off in cight directions in the fog with the
fury of the demon Ashura,”

Three days after the landing, the 6th Division had burned and blasted its
way twenty-five of the forty miles to the outskirts of Shanghai. On the third
day it occupied the suburban city of Pine Bay or Sungchiang. Nine weeks
later a British correspondent managed to see what was left of Pine Bay.
“There is hardly a building standing,” he wrote, “which has not been gutted
by fire. Smouldering ruins and deserted streets present an eerie spectacle,
the only living creatures being dogs unnaturally fattened by feasting on
corpses, In the whole of Sungchiang, which should contain a densely packed
population of approximately 100,000, I saw only five Chinese, who were
old men, hiding in a French mission compound in tears.”

BLACK TENTS

13

With their southern flank turned, the Chinese outside of Shanghai began
to pull back to a line of pillboxes across the Yangtze delta which had been
planned by Chiang Kai-shek’s German military aides for this very eventual-
ity. Then the Japanese 16th Division, the “black” fleet from North China,
steamed up the Yangtze estuary under cover of darkness and landed at a
place called Paimou Inlet on the Chinese northern flank just behind the line
of pillboxes. The second “black” half of Japan’s seaborne pincer had closed.
The executioners of Nanking had arrived. The new division was com-
manded from Kyoto by the ubiquitous Suzuki and in the field by Lieutenant
General Nakajima Kesago, fifty-five, a small Himmler of a man, a specialist ,
in thought control, intimidation, and torture. It was Nakajima who would
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superintend in detail over the Nanking atrocities. Like most of the other
officers recently reposted to take charge of the Nanking operation, Naka-
jima had been in France as a member of Army Intelligence in 1921 and
had then had the honor of being presented to Crown Prince Hirohito. Since
the Army mutiny in Tokyo in 1936, Hirohito had employed Nakajima to
keep peace in the capital as chief of the secret police or kempei.

Although Japanese officers rarely criticize one another in front of foreign-
ers, they make an exception in Nakajima’s case. In their words, Nakajima
was a “hard man of sadistic personality.”

“He is such an expert marksman,” wrote one, “that he finds duckhunting
‘ridiculous’ and prefers to stand by a waterfall shooting robins as they come
over in the downdraft. Now [in 1939] in North Manchuria, where he has
been sent to preserve peace after the sacred war with China, there are no
more ‘bandits’ to suppress and . . . he is no doubt morose. It must be a
catastrophe for the robins of Manchuria.”

“Nakajima drank too much French civilization,” said another. “He fan-
cied himself a Robespierre or Danton. He came to Nanking bringing special
Peking oil for burning bodies.”

“After we broke out of Shanghai,” recalled a third, “my 11th Division
advanced on a parallel course with Nakajima’s 16th which had just landed.
Every night from my sleeping floor I could see the glare of the villages they
were firing. . . . Burned houses make bad billets. Only cowards are
involved in such incidents,”

After the war, Chiang Kai-shek’s government charged that Nakajima’s
16th Division, together with the 6th under “demon Ashura” Tani, took
390,000 Iives in their advance on Nanking.

STOP LINE FARCE

In the trident of Nakajima hooking down from the north, Yanagawa
stabbing up from the south, and Matsui thrusting out towards Nanking from
Shanghai to the east, the retreat of Chiang Kai-shek’s troops turned into a
rout. The necklace of pillboxes scientifically strung across the Yangtze delta
by German military engineers was abandoned with hardly a fight. Dark
rumors circulated in China that it had been bought out with Japanese gold,
and so jn part it may have been, but in an over-all sense it fell to J apanese
technique and daring,

Alftter the Chinese retreat began, the Japanese divisions in the field did not
pause in their pursuit. The General Staff in Tokyo made a great show for
the Western press of drawing lines on the map and announcing that here
the advance was to stop. At each line the men regrouped and then moved
on 2s soon as they received secret orders from the Emperor to do so. The

Cmte{]ce of such orders was not revealed until their publication by a group
of retired generals in 1964,



Chmmn L

iraz

N ONjng};ud

~KEY-

-4- JAPANESE MOVF_S .
0 ‘EE CHINESE DEFENSE POSIT!ONS . Hangchow
L.H_ RAILROADS i | SRR

SECOND .
_STOPLINE  STOPLINE

o Changchow ‘

7 W,

AMPHIBIU -
- OPERATION Such 3

_ FIRST

CHINESE
WITHDRAWAL
- 70 NANKING

OTH DIV.
‘ Pine Bay- (Sungchlang)

\ astion, oi the'Golden™ .’
ountam (Chmsh'mwex)

Hangelioi Ba

- dvg fo 2ouvadua 4




)

Rape of Nanking 19

At the time an impression was carefully created for foreign observers that
the men at the front were out of hand and could not be controlled. The
truth “was that they had never been more scrupulously obedient, for they
knew that a Grand Imperial Headquarters was being established in the
palace and that their deeds would be watched by the sacred Emperor in
person. The first stop line was drawn across the Yangtze delta on Novem-
ber 7. When all divisions had arrived at it on November 24, it was dissolved
by the Emperor’s order. The General Staff drew a second stop line that
same day fifty miles farther west. Hirohito dissolved it unofficially three
days later and officially seven days later.

By that four-day interval between unofficial and official orders hangs a
typical palace tale. The vice chief of the General Staff in Tokyo, Lieuten-
ant General Tada Hayao, disapproved of the attack on Nanking because he
knew of the campaign of terror that was planned for the Chinese capital
and felt that it would undermine Army morale. He steadfastly refused to
advise Hirohito to give it imperial sanction. Just as steadfastly Hirohito
insisted that Tada must so advise—and must countersign the necessary
orders—because he was the vice chief of the General Staff. The task of per-
suading Lieutenant General Tada fell to the new, biddable chief of the
General Staff’s Operations Department, Major General Peace-Fixer Shimo-
mura. He coaxed and threatened all week long from Monday, November
22, to Saturday, November 27. At midweek, on Wednesday, November 24,
Peace-Fixer Shimomura met privately with Emperor Hirohito after a
session of the Grand Imperial Headquarters staff and arranged with him
to have all formalities and scals and counterseals ready so that the orders
could be put through the Court machinery instantaneously when Tada once
?apitulated. On Saturday, nearing despair, Shimomura sent out a most
irregular pair of cables, one official to General Matsui in Shanghai, the
other unofficial to the staff officers from Hirohito’s cabal who had been

injected into Matsui’s command the month before. The first cable to Matsui
said:

KEEPING A FIRM DETERMINATION TO ATTACK NANKING WE ARE ENGAGED

.~ IN THIS DEPARTMENT IN STEADY DISCUSSION, HOWEVLR, WE HAVE NOT YET
OBTAINED A FINAL DECISION. ONLY REST ASSURED, PLEASE, THAT NO MATTER
WHAT, WE ARE COMING AROUND.

The s.econd cable—to the staff officers under Matsui—was marked con-
fidential and sent special priority. It said:

ALTHOUGH 1 P‘IAVE NOT YET OBTAINED A DECISION FROM OUR SUPERIOR OFFI-
CER, THE ,CENTER OF THIS DEPARTMENT IS ENTHUSIASTIC FOR THE ATTACK
ON NANKING, WITH THIS UNDERSTANDING, THEREFORE, PLEASE ABANDON
YOUR PREVIOUS OCCUPATIONS AND GO AHEAD WITH IT.
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Z.The only ‘ “center of tlns department, aside from Ma)or General
.thmomura who srgned the: cables, was' Emperor. Hirohito. The * superzor“"‘
-oﬁicer” was; of course, the embattled JLieutenant General ‘Tada.- n
e i;As s00n: as staff ofﬁcers at.the front: received the second cable, they had"
. their. troops bugled.out. of bistros and brothels-in the two principal cities’on .
- l;the second stop line and made: ready to plunge onward. The stubborn Tada.
‘,i.m Tokyo was ‘threatened ‘with the possibility that the: troops would move
-~ without orders-——a stain. on’ Army honor for which he, as vice chief of staff,
S ‘("would be made to' take ‘the .responsibility. Faced with retirement and dis-
“. grace on; the -one hand and on the other promises of a prosperous future,
Tada gave.in on ‘the: evening’ of the day the cables were sent. He stipulated
B ]_‘j-lthat the orders be-dated December 1, four days hence—a peculiarly -Japa-
| v nese way of putting on récord the fact that he was acting under duress: He
gff'also -asked that Emperor Hirohito acknowledge his responsibility for the
“orders by promulgating them in the form of an imperial edict to the whole
AR people of Japan., :
.. Tada conceded that he would carry the orders to the front himself and
/ﬂlqt they need not mention the second stop line but should merely say,
* “Take Nanking.” An imperial edict required imprimatur by the Great Seal
- of State and by.the counterseals of chamberlains who were ordinarily scat-
o ‘tered about in villas and spas all over Japan. Usually the formalities took
sia week or more. Now, to Tada's astonishment, all arrangements had been.
.2 “made in advance; Emperor Hirohito, in perfect propriety, was able to affix
- the Great Seal to them the next morning, Sunday, November 28. Tada then
~* ’completed his demonstration of dissent by taking three days to deliver the
. written orders to Shangha1 a one-day flight away. However, the orders
?‘;were radioed to the front immediately, and the troops poured over the
L second stop lme minutes after receiving them. Some of the men were under.
-~ the 1mpressron that they were ordered to “take Nankmg, effectrve December
1 *which meant that they had more than 100 miles to go in three days,
N The “white” divisions of Matsui and the “red” divisions of Yanagawa
S now ‘began a race to see which could reach Nanking first. Matsui’s men
made a brilliant start by an amphibious flanking thrust across the T ai-Hu or
ig Lake which lies just west of the Yangtze delta, about halfway between
‘ jShanghal and Nanking. Yanagawas men, skirting the same lake on.the
"+ south; ‘more- than kept pace. On the northernmost front, the “black” 16th
.+ Division®of the sadistic Nakajima, who was to conduct the Rape, loafed"
along n ‘the rear. On December 1, when the Emperor’s orders to take.’
e leung amved officially; all forces were running well but all had over. ﬁftY‘
. miles to go:before they could comply.
Ll The. .campaign had-cost the Japanese.70,000 casualties already and. would :
s cost them another 40,000 before’ Nankmg was taken. In.the decrmated.
forward regrments battle fever propelled the men on nerves alone. Inter-unit
A nvalnes had always Tun ﬁerce in the Japanese Army, making mortal’ com-




Rape ‘of Nankmg T : 21

3at out of the tradmonal ‘barroom ‘brawl.-But now, according to:surviving
veterans the chase up!the Yangtze delta*had brought the men to such a
eompetltrve pitch that they. were burning villages, slaughtering cattle; and
zarrying off girls solely to deprive men-from other units of billets, food, and
sntertainment.’ ‘Their- mood-may: be gauged.from an item passed by the.
"ensor and pnnted on December 7 by the ]apan Advertiser. :
G e SUB-LIEUTENANTS IN RACE

e . TO FELL 100 CHINESE

RUNNING CLOSE CONTEST

LV ,,Sub-Lreutenant Toshlakr Mukai and Sub-Lieutenant Takeshi Noda, both of
?";(he Katagiri unit at Kuyung, in a friendly contest to see which of them will
{‘.}ﬁrst fell 100 Chinese in individual sword combat before the Japanese forces
L comp‘re‘le‘ry ott:\)‘p); Nonking, are well in the Hnat phase of Gt e, UG
>, alrhost neck to neck. On Sunday [December 5th] . . . the “score,” according
o the Asahz, was Sub-Lreutenant Mukai, 89, and SUb Lieutenant Noda, 78.

i’wA‘week later, the day after Nanking had already fallen, the Advertiser
went on to tell'that thé' goal had been extended to 150 because referees had
not-been“able to determine which contestant had reached 100 first. “Mu-
kai’s blade;” it -reported, “was slightly damaged in the competition. He
explamed that:this was the-result of cutting a Chinese in half, helmet and
all, The contest was ‘fun’ he declared.”

After moving 120 miles in a week, against the grain of the few motor
roads in-the region; the “red” men of the eager, disgraced Yanagawa oc-
cupred Lrshru, or Water-Chestnut Pond, on Saturday, December 4. From
thete it was only thirty miles north along a good highway to the Nanking
crty walls, “There, however, -a last-ditch line of resistance had been impro-
vised" by -fresh provincial Chinese levies who were defending their own
homes and paddres Yanagawa’s weary soldiers could not make a break-
‘through and were held up for almost three days. Farther north, Matsui's
“white’ troops rreached the same stubborn line two days later and proceeded
to blast” through the Chiriese entrenchments with-a salvo of all-out infantry
,c’harges ‘Still farther north, the sadistic Nakajima and his' “black” forces
cit out-cross-country after -a ride- along the Shanghai-Nanking railway

tracks and,. meetmg Irttle resrstance began to cafch up thh their fellow
;mnners Ce

CHIANG CORN ERED

+/:Within the walls. of Nankmg, Chlang Kar-shek had hved through a month
‘:of bitter: drsrllusronment At his fequest, “on’ September 12, the League of
;Natrons ‘had called:a“conférence: of: Iaw-professmg natiotis which had met
:from November 4'to'November 24 in'Brussels."The. conference had ¢losed

......
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without taking action except to censure Japan mildly. Chiang Kai-shek’s
German advisors had asked for more support from Berlin and had learned
that the faction of Foreign Minister Ribbentrop, favoring Japan, had
won Hitler’s ear. Russia, caught in the toils of Stalin’s latest purge, could
send only a few more planes and pilots to Chiang. The United States sent
retired Air Force General Claire Chennault and a score of flying adventurers,
but American planes, already bought and shipped, were being off-loaded
and held in Californian ports. On December 2 Chiang Kai-shek met with
his generals and agreed to accede to Japanese terms. From a Japanese
point of view, they were moderate, amounting to no more than official
Chinese recognition of de facto realities: an autonomous Inner Mongolia;
an enlargement of the international demilitarized zone around Shanghai; an
alliance with Japan against Russia; demilitarization of a two-hundred-mile-
wide strip along the Manchurian frontier which would include the old
capital of Peking; appointment therein of officials friendly to Japan.

On accepting the terms in principle, Chiang learned on December 5 that
the situation had changed and that Japan was no longer willing to offer any
peace terms. Chiang therefore told his neutral negotiator, the German
ambassador to China, Oscar Trautmann, that further negotiations were
impossible in the military predicament of the moment. Chiang proceeded
to evacuate the last skeletal bureaus of his government from Nanking. He
and his staff followed on December 7, when he flew to Hankow, 350 miles
farther upriver, and there established a new temporary capital.

HIROHITO'S UNCLE

. By December 7, 1937, the 300,000 troops remaining between the Japa-
nese forces and their goal, Nanking, were in complete disarray, and the
Chinese capital was effectively naked of any defense except its own ancient
brick walls. Four divisions of weary, overstrung Japanese soldiers were
converging on the city across a cold, ravaged countryside: Yanagawa’s
“red” 6th and 114th, Matsui’s “white” 9th and Nakajima’s “black” 16th.
As the bloodthirsty troops closed in, General Matsui lay bedridden with a
tubercular fever at his field headquarters in Suchow in the Yangtze delta.
On December 2, five days earlier, Emperor Hirohito had relieved him of
personal supervision of the men in the field and had moved him up to over-
all command of the Central China theater. In his place as commander-in-
chief of the Army around Nanking, Hirohito appointed his own uncle,
Prince Asaka.

Despite the fact that he was a member of the imperial family, Prince
Asaka was a tough professional soldier and in his thirty-year rise from cadet
to lieutenant general-had enjoyed few favors or sinecures. A lean, silent
aristocrat of fifty, he walked with a pronounced limp which he had acquired
in a car crash outside of Paris in 1923 during his three-year posting there
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—with his present helpmeets Yanagawa and Nakajima—as a military intel-
ligence officer. Once a versatile athlete, he had concentrated on golf since
his accident and now played one of the best games in Japan. He used it
along with his fluent French to entertain most of the luminaries who visited
Tokyo from Paris in the 1930’s. During the Army mutiny of February
1936, at an emergency meeting of the Council of Princes of the Blood, he
* had sided with Emperor Hirohito’s brother Chichibu in urging consideration
of the grievances of the Army’s Strike-North or Fight-Russia faction. After-
wards, in a memorandum for the palace rolls, Hirohito had singled him out
for censure as the one imperial kinsman whose attitude was “not good.” He
had been given this present disagreeable duty at Nanking as an opportunity
to make amends. When he had performed it, as he would perform it, all too
well, he would return to imperial favor.

Prince Asaka’s appointment to the front, overriding all other authority in
a wave of imperial influence, gave the sick General Matsui premonitions
that his command was about to be abused. He ordered his armies to pull up
and regroup three to four kilomcters outside the Nanking city walls, to go
into the city with only a few well-disciplined battalions, and to make sure
that the occupation was carried out in such a way as “to sparkle before the
eyes of the Chinese and make them place confidence in Japan.” Then he
called the staff officers of his legions together at his sickbed in Suchow and
issued them a most extraordinary tablet of moral commandments:

The entry of the Imperial Army into a foreign capital is a great event in
our history . . . attracting the attention of the world. Therefore let no unit
enter the city in a disorderly fashion. . . . The units entering the walled
city shall be the ones especially chosen for that purpose by the divisional
commanders concerned. Let them know beforchand the matters to be re-
membered and the position of foreign rights and interests in the walled
city. Let them be absolutely {ree from plunder. Dispose sentries as neceded.
Plurgdering and causing fires, even carelessly, shall be punished severely.
Together with the troops let many military police and auxiliary military
police enter the walled city and thereby prevent unlawful conduct.

Prince Asaka left Tokyo by plane on Sunday, December 5, and arrived
to take command at the front three days later. He found his old companion
of Paris days, the sadistic Nakajima, installed in an abandoned Chinese
count.ry villa near advanced field headquarters some ten miles southeast of
Nanking. Nakajima was laid up with a painful flesh wound in the left but-
tock received that Sunday. He reported to his former princely patron that
thﬁ.Japanese forces had broken through everywhere at the outer Nanking
- Penmeter and that some 300,000 Chinese troops were about to be sur-
:i(:)“ﬂdffd and pinned against the Nanking city walls, Preliminary negotia-
he{r;rsdmd.xcated that they were ready to surrender. After Prince Asaka had

this summary, a set of orders went out from his headquarters, under
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his personal-seal, marked “secret to. be destroyed The ,saxdsxmply, SKi
all captives.” . The Chinése,soldiers sensed:a: ¢hange-in atntude and fied: for\
-the walls ‘of Nanking” At: least three quarters-of them. lived. t0 1 ght another‘
day. -The remaining 75,000, men werelater trapped in. Nankmg‘ and .con-
tributed substantially to the’ fatahty statistics compﬂed by Western observersA
" in the city- during the rape. Prince :Asaka’s staff ‘officer’ for Intelhgence a
lieutenant colonel,.claimed to friends that he had- forged ‘the’ “Lxll” ordersf
on- his own .initiative.- If-he 'did, .it-is remarkable that he'was not court-;
martialed but continued- his. ﬁghtmo career: until. June of 11945 ‘when® he:
d1ed a lieutenant ‘general, in the caves-of Okmawa LS :

->;:*

THE PANAY DIVERSION

- After Prince Asaka’s dlspatch io the front durmg the ﬁnal -days: before
the capture of Nanking, Emperor:Hirohito.is: descnbed by ‘one- of hlS cour—"j
tiers as “taking no recreation and exercising a-wide, intensive supervxs:on f
military operations.” Prince Konoye, the prime.minister.- and Iong ‘the. Speéi
cialist in domestic politics within Hirohito’s.coterié. of young men, feared
that. the Emperor might be losing his- perspective- in a: welter’ of mlhtarv‘
detail. Though a prince, the lanky . cynical. Konoye : belonged ‘not to ‘the:
imperial: family but to the equally: ancient- and.aristocratic: Fupwara clan;‘
whose. duty it had been for thirteen hundred-years: to stand around the;j
Throne as “ministers on the left” and “ministers on the nght” and: protect’
emperors from the consequences of-theif own cloistered " enthusmsms No‘
courtxer knew better than Konoye how to humor leohlto W1th 0. otheri

’the domestlc pohucal cnses attendant upon the conquest of Manchuna



: 'ape : of Nankmg

north ‘or on the Unlted States and Great Bntam tor the south All: autumn
',long Konoye Had beéen fighting.a runiing: battie: with. oﬂﬁcers in. the General
Staff who:wished o fight Russia and.avoid" involvement.in- Chma They had :
-opposed the- eXpedltnonary force o’ Shanghai, opposed remforcmg it op— 5
"posed fhe ‘additional landings south. and north-.of -Shanghai,. and- opposed
-the:orders.to.take Nanking. Most recently they had sought to accept Chxang
Kai:shek’s offer of ‘conditional capitulation; and Konoye: had ‘been-hard: put
to it to increase. the: severity of Japanese demands so-that. Chiang’ would ot
A accept them. It was-difficult for a politician to stand agamst mxhtansts when
they ‘warted to make peace..: R
..Now “this second- stratégy in China” threatened Konoyes ob]ectwes m

a different way. He had helped to persuade Hirohito that no- ‘acceptable
deal-could be worked out with Chiang. He had urged, without' much, per~
sonal conviction, that the capture of Nanking would cause Chxang ] generals
.todesert. him and would make -possible the establishment -of -a ‘puppet.
-‘;Chmese regime co-operative toward long-range Japanese -aims. But this new,
‘_:strategy ‘which-was to be pursued at Nanking gave Konoye pause: He may-
- fiot;have known much about it, but he knew enough to feel: squeamlsh
. ’about presiding over it as prime minister. If terror and destruction at' Nan-
kmg were.carried far enough, they might-even succeed in toppling Chlang
‘Kal shek.-Then ‘the problem :would be:to prevent Hirohito 'and the Navy
"from ;proceeding too fast with plans for-an attack on. Malaya and the Indies.
+On:December. 7; after another. audience :with ‘the Emperor, Konoye felt
f:‘;that hxs worst fcars ‘were coming true. He knew from his sources in Chxang
'}'-'Kax shek’s suite: that - the. Chinese leader had fled . Nanl..mg that day. . The.
g,;troops were cldsing ‘in.- And’ Hirohito was entirely absorbed; in long-term’
‘-_‘:,fmlhtary plannmg Konoye' complained 'to Marquis Kido, another. of .the
 Emperor’s-intimates: “I just ‘met with the Emperor- and. he:is- talkmg of
:’hstrategy all, the way up-to.next March. He mentioned scndmg a dmsmn to
:"";:Canton whlch ‘surprised mie because T had heard nothing of such a.strike
: ;before ? C'mton Jay only fifty-seven miles from’ the British crown co]ony of
e Hong I\ong Hirohito ‘had-already. signed the orders.to attack it “If thmgs
';'f.'go ‘on; this way,’? contmued Konoye; *I. cannot take’the full responsxbxhty
“ L told the ‘Emperor that after observmg the results of -the- ‘capture’ of- ‘Nan-*
nd kmg, T:may’ have: to .ask: for 4 change oT Cabmet The Emperor seems to
:;;_have no- ObjeCUOIlS Vorely e SR S
T.’ive days after Konoyes audxence w:th erohlto an o]d crony ‘of’ the
;,;prlme rmmstcr a'redctivated, rcserve colonel of artﬂlery named Hashxmoto
.‘:::.iKlngOro torpedoed the ‘plans to -attack Canton by. smglehandedly mstlgat-
iing a; -Celebrated . intenational incident, sthe- smkmg ‘of - the ! US.- gunboaf
f nay Shortly after Chmng Kal-shek ﬂed his; capxta] Hashlmoto s artlllery
cglment had reached the Yangtze by an over]'md route s:xty mxles ’up-‘
;}:‘stream from Nankmg There ;near. the town of: Wuhu “he. had Taid- ‘ott a
o tWO-rmle gauntlet of heavy: field | piccesalone the tiver bank’in  orderito’cut
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off fugitives attempting to escape up the river from Nanking. Late on Satur-
day, December 11, he had shelled a ferryboat load of British refugees and
a British gunboat, the Lady Bird, and killed a British sailor. On the follow-
ing morning he learned that a second convoy of Western refugees, consist-
ing of three Socony-Vacuum tankers and the little U.S. gunboat Panay, was
waiting out the occupation of Nanking at a safe anchorage downriver,
halfway between the battery and the beleaguered city. Colonel Hashimoto
commanded a squadron of naval aircraft which had been attached to his
unit to help him blockade the river. He ordered his naval pilots to attack
the U.S. ships. The pilots, although they were not commissioned officers,
questioned Coloneil Hashimoto’s orders and took off only after long argu-
ment. Y YL N Ys~—>

At 1:30 p.M. ordinary Sunday routine was being observed aboard the
Panay. Eight of her officers were off visiting with the civilians on the three
nearby tankers. It was a fine clear day. The two huge American flags
painted on the Panay’s decks glistened in the bright sunlight. At 1:38
three twin-motor planes in V-formation were seen coming in at a consid-
erable height from the southwest. Red circles on their underwings pro-
claimed them Japanese, which was reassuring, because the Japanese had
been notified of the Panay’s position, and Japanese pilots, unlike their
Chinese counterparts, were not known for dropping bombs by mistake.
Then suddenly black dots detached themselves from the bellies of the
three planes and a moment later, in what was for that time a miracle of
precision bombing, the Panay was mortally damaged. One bomb scored a
direct hit on her bow and a second stove a hole in her starboard side. The
engines were knocked out. The three-inch gun was disabled. The pilot
house, sick bay, and radio shack were demolished. The captain went out
of action with a hipful of shrapnel. ( 6&§45%

Before the crew could recover from this instant devastation, six single-
engine biplane fighters bore in from the south, unloading smaller anti-
personnel bombs. The executive officer, who had just assumed command,
took a piece of shrapnel in the throat and could not speak. He continued
to issue orders, scribbling them on slips of paper. The slow biplane fighters
wheeled and climbed and came in singly for a second and third run of dive
bombing. The crew of the 30-caliber machine gun on the afterdeck col-
lected itself and began to return fire. Two of the planes answered in kind.
After twenty minutes of bombing and strafing, the Panay was listing to
starboard and slowly settling, and the attacking planes turned their at-
tention to the three Socony tankers. .

Every one of the Panay’s line officers was wounded along with almost
every member of the crew. At 2:00 p.M. the mute executive officer scrawled
an order to abandon ship. As the wounded were being ferried ashore, one
of the planes returned briefly to strafe the open lifeboat. By 3:00 p.M. the
decks of the Panay had been emptied and were awash with the yellow



éﬁlaunc approached the Panay, swept her decks with machme—gun ﬁre, and
“put‘aboard: ,an,mspectlon crew. A moment later the Japanese seamen could
};be s‘een;‘le ) g'bacL 1nto thelr boat and ‘hurrying away Five mmutes later,

f}by '~the US.’ gunboat Oahir. In all two- Amencans were dead, one dying
ﬁf:and fourteen others' critical ‘littet cases. A considerable number of the
}'Chlnese crewmen of the tankers had also been killed or wounded but could
f;:not he counted because miany.of the survivors had fled into the countryside.

O{nlthe day after. the. sinking of the Panay, President Roosevelt unoffi-
f:;cxally requested the Japanese ambassador in Washington to transmit his
X “shock dnd- concern” ‘directly~to Emperor Hirohito. It was an unprece-
* dented step; -which, dxsregarded the facade of Japan's official government.

';'Chamberlams ‘with': dlplomatxc experience encouraged Hirohito to think
;j?'that it rmght presage a’declaration of war by the United States. Ambassador
) rewsin. the American-Embassy a few blocks from the palace had
yacking :his trunks -and et it be known that the situation
: \ of Berlin. in: 11915: when the Lusitania had been sunk.

‘;;Japanese Forergn Mmrster erota Koki immediately offered apologies and
:promised-an, _mdemmty for:the ‘families of the bereaved and wounded.

*_Japanes‘ private citizens. flocked to ‘the. American Embassy and stopped
:;f:,embass S§aﬁ ‘members - ori-the strects to express their regrets. One well-
x dressed: apanese woman cut off a tress of her hair in the embassy lobby
{gand submitted: it with. & -carnation to signify that she felt as if she had
..\;los’tﬂa husband So- miuch-unsolicited' condolence money poured in to the
~embassy. that; Grew ﬁnally rounded it out and contributed $5,000,000 to
;:»Ja‘panese chanty Vzce Navy Mihister. Yamamoto Isoroku, who would
:;1' er'lead: the attack on- Pear] Harbor, :publicly accepted the: full responsi-
;j.bmty' forqthe 1nc1dent and prrvately fumed bccause he could not force the

Through Konoye patronage, ‘the: gullty Hashlmoto enjoyed 1mpumty
%; ontmued in command of “his artrllery regiment until March of '1939.
- party. ystem for Japan——an Impenal Rule Asslstance Assocxatron whxch
,,uld sérve’as’a’r

mmunrer‘party in Russra Konove made Hashlmoto executlve direc~
Sor of .th v, monolithic’ party '

' By,smkmg:the .S.S.

20

Hashlmoto' di

makmg the planned attack on the’ Hong Kong
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area too dangerous for execution. On December 20, eight days after the
Panay incident, 30,000 Japanese troops were embarked on transports in
harbors along the southwestern coast of Taiwan. Two days later, at Ko-
noye’s urging, Hirohito reluctantly ordered them back ashore and post-
poned the: attack on Canton for ten months. A strong presumption exists
that Konoye sent a messenger to China: to ask Hashimoto to sink the
Panay. 1t is reinforced by the fact that a few days after the Panay sinking,
an emissary of Konoye, sent to feel out Chinese politicians on a puppet
regime which might replace Chiang Kai-shek’s government, was mistakenly
apprehended by the Japanese secret police in the port of Osaka and pre-
vented from -eaving Japan in time to keep his appointments on the
continent. - -

On the day of the Panay sinking, December 12 Konoye moved into a
new villa in the suburb of Ogikubo. At the housewarming he told one of his
guests, “I can no longer bear it. When Nanking falls, Chiang Kai-shek’s
government must fall. If it does not, I am to issue a statement of non-
recognition of Chiang and to refuse to deal with him. I think that is the
time for me to withdraw. I shall resign then.” A statement to the effect
that Japan would refuse to deal with Chiang Kai-shek and would found
its own puppet government in China had already been drafted by Hirohito's
kinsman and favorite aide-de-camp, Machijiri. Konoye did finally issue a
version of the statement a month later when the rape of Nanking was
reaching its final stages. But neither Konoye nor Chiang Kai-shek re-
signed, and Konoye’s new home at-Ogikubo came to be known in the
Japanese vernacular as the “Hate-China™ Villa. By the uninformed Japa-
nese masses, in short, Konoye was held responsible as prime minister for
the butchery at Nanking.

-

THE ELEVENTH HOUR

In the bleak winter landscape of resting rice paddies outside Nanking,
the little mud-walled villages of farmers’ huts were almost empty. By
December 10, three days after Chiang Kai-shek had left the capital, almost
800,000 of the 1,000,000-odd inhabitants of the city had fled upriver.
Eighteen million refugees from the Yangtze delta had passed through the
environs of the city and most of them, too, were now on their way into
the hinterlands. The Chinese rearguard of about 100,000 soldiers bundled
any civilians remaining in the suburbs inside the city walls; in accordance
with “a scorched-earth policy of resistance enunciated two months earlier
by Chiang Kai-shek, they proceeded to burn every outlying field and roof
that might be of use to the invader.

As the sound of cannon fire approached the Chinese troops manned
the great brick walls and waited. Twenty feet thick and fifty feet high,
the notched medieval battlements .presented a substantial impediment



even to-; modern artrllery Wrthln them the old medleval crty had beefl
razed -during. a'peasant rebellion .eighty years earlier: ‘Now, except for
“several dense>Chinese | residential and - commercial - dreas,. it.was:a “monu*
mental government park,. studded  with new public bulldmgs ~and- “full
of open vistas in which’ ‘plicasants nested.’As the Chinese - ‘troops. warted to:
“be. attacked _they - respected . the repubhcan dream embodied in the crty;
They stole & few- bicycles. and broke into a few: shops but. connoisseurs of:
warfare in Chma were struck by their exemp]ary dlscxpllne thelr solemn-.'
good behavior. o g
~American,- German and Brmsh resrdents remammg Jin- the crty or-
gamzed a safety zone, a noncombatant. area:;of one and a half- squarew
“miles around .the -major missionary, umversrty, .and hospital “properties.
The’ ﬂeemg Chinese’ government had “turned over to the zone’s administra-
tive’ committee of foreigners 450- pohcemen 10,000 sacks of:flour; $400;-
000 in cash, and four-million pounds of rice. It was hoped that-i in the zone
Chmese civilians might find refuge for a.few nights until the Japanese
had completed their occupatlon ‘and re-established law- and order. Such
“a scheme had been ‘tried in, Shangha1 and had .been welcomed by the
Japanese General Matsui had contributed almost $3,000- out- of his own‘
~pocket:to help defray its éxpenses, . . .. : . o
But in. the case of Nankmg, the. Japanese refused m advance to sanctron‘
“a. safety zone. And before attackmg, they advrsed that: all non-Chmese
: should leave the area. Consular officials and most Western ‘businessmen
comphed under: orders from thexr head ofﬁces Some retlred to Western
gunboats on-the rrver like the Panay others to’ a huge floating ‘wharf of
“transit . sheds and check—out shacks mamtamed by the " British Jardme—{
Matheson Steamshlp Company Twenty-two unrversrty professors doctors;
mrssronarres ‘and busmessmen however ‘remained iriside the’ walls 1nc1ud—\
ing- ﬁfteen Amerxcans and six ‘Germans. Because of therr presence the
occupatlon of - Nankmg was. carefully documented as’ the occupatlon of
other,cmes west. of: Shanghar ‘had. not, been The Germans in partrcuIar had,
. chance to see. all,’ for they felt protected by ‘the Antl Commtern Pact
and ‘walked about freely wearmg swastrka -arm’ bands ST
{f: On. Thursday, December 9, two; battahons of Matsur s 9th D1v151on drove
~to withiri -a° ‘trench line’ of the southeastern walls; General Matsm had-
leaﬂets dropped from’ planes promrslng clemency and: suggestmg truce:
procedures for handmg over thé ‘reins’ of- civil: government CAY mtdday on_:
%Fnday twoi Matsii’s staff” ofﬁcers stood for three hours -outside the.
::Mountam Gate' in"the: castern wall, " waiting o' Se€’; ifthe Chlnese wouldf
i nde T o e ol Wi o
t0"T°,k)’0 s Asalu news ik general assault Accordmg:
) paper the next day, Prmce Asaka stood Napoleomc
“onea hlll _to the -easti and “watched the fall of the: c1ty surrounded byf
“FCIOUdS of gunsmoke 7, In the mormng commoners in Tokyo vvere rcwarded;

rar LT
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- Nakajima was able to capture - the tomib . unscratched and “to “burn - the‘"l

. ing a. truce- through German 1ntermed1at10n "hen abruptly ]omed "the;}

.,r'iRape of ‘Nankzng |

’ Nankmg noodles

" The news: and noodles were premature,i: ~ Y )
cember 10; the*men- of Matsuls 9th: Drv1sron had managed to: plant the :
flag of the rising sun’ on: the southeastérn’ walls only tobe- drrven il by
counterattacks durmg the - night! ~Prince- Asaka” ordered the three,‘other ;
divisions- under ‘his: command: toF"cut short - their. moppmg-Up activities .in -
outlying areas and make a thorough! mvestlture of ithe: -city.’ “The! temble-f
16th under secret-police: sadist Nakajima ‘was to: crrcle around: on’ the:
eastern side, the brutal:6th to, fight its‘way-up the western ‘side" along the,’
river, and the reservist'114th tojoin.the -attack on-the: southern walls

“Black-booted but still limping from the bullet in his buttock Nakauma-
was detained- during Saturday,- December 11, by resistance on the. humpf
of the Purple Mountain northeast of the walls, It was-a wooded suburbani
area noted for- its-fine villas- and . for- the- acre-large gramte—stepped'
mausoleum of Sun Yat-sen. The- mausoleum .. was -laid -out ‘on - the upper‘

slopes of -the mountain +in the shape’ .of -an:-ancient’ Chmese crossbow:

pointing toward the summit.' Sin Yat—sen ‘once'a "protégé. of: Japan was_,:
revered by Chinese republicans ‘as-a. ‘George. Washmgton Wlth the ard{
of spotters in two blimps which, hovered: unmolested over hxs head

nearby homes of China’s rich'on a selecuve pohtlcal basrs ; i
Yanagawas 6th and 114th ‘Divisions: ‘were’ also held- up tha day, by a

4 bloody action on the Rain Flower Plateau south of Nankrng However by,

Sunday, the- followmg day, all units had fought thetr way clear Nal\apma'
spurred hrs men' west toward the Yangize ‘along’ the northern walls of the’
city while Yanagawa’s 6th ‘Division. hunted. down Chmese soldrers in the;‘-
marshes along the riverbank ‘and: headed. north along the westem walls ‘

-When the pincer of_the. two - divisions closed at-the northwest corner of:

town, it would shut off Nankmg from the Yangtze and block the: last avenue:
of escape. Chinese troops manning the walls- began 1o desert therr postsf
in. panic.. The Chinese commander made belated gestures toward arrang—'"{

fugitives. . ,
~«The - last way out of the crty was - the Ichlang or Water,Gate ‘on. :the'

. Yangtze to-the ‘northwest:-In - the, approaches to- thrs gate accordmg to a‘f

.7

letter- ‘written twelve days later by. Nankmg s regronal Y’\/l C.AT secretary

“ George * Fitch, “Trucks and;:cars jammed, 'were! overturned caught ﬁre g
.. at the ‘gate-more cars’ ]ammed and: were' burned-—a temble holocaust—-—— 2
. and the dead ‘lay-feet; .deep. The'gate: blocked terror—mad soldi :

aled”

)

& :‘t)he wall and-let themSelves down on thie! other side. wrth ropes, puttees—'and "
. belts: tred ‘together, clothmg torn: o stnps Many fell ‘and were killed. ‘But-
at the iver was perhaps the most appalhng scene ‘of ‘all, A ﬂeet of 'Iunks'l
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was there, It was totally inadequate for the horde that was now in a
frenzy to cross to the north side. The overcrowded junks capsized, then
sank; thousands drowned.”

Some of the fugitive junks and sampans survived the pamc at the Water
Gate to make a start upstream. Above Nanking they were overhauled by
fast Japanese naval launches which had followed the Army’s advance all
the way up the Yangtze from Shanghai. The duck hunt which ensued was
not in the finest traditions of the aristocratic British-style Japanese Navy,
and on some of the boats generous rations of saké were issued to keep the
sailors happy with their work. In and out the launches darted, ramming
and machine-gunning ‘until the river was clear. »

FALL OF THE CITY

That night, Sunday, December 12, Nanking was captured at last. The
storming of the walls resembled some scene from the brush of Hieronymus
Bosch. It was not yet moonrise, and the only light was the hellish flicker
of grenade bursts and flares. The Chinese fought with antiquated muskets
and great two-handed Manchurian swords from a parapet that had been
deeply furrowed by artillery fire; the Japanese machine-gunned their way
up scaling ladders which were set up, overthrown, and set up again. The
cadences of rattling, whining, thudding high explosive were punctuated by
the splashes of bodies falling into the waters of the ancient moat. At
about midnight men of the 114th Division—most of them disgraced rebels
like their commander, Yanagawa—scrambled to a slippery foothold
atop the battlements, raised a Japanese flag, and fought their way down
the stairs within to open the Sun Yat-sen Gate at the southernmost ex-
tremity of the city. A few minutes later the Wakizaki unit of Matsui’s 9th
Division blasted their way through the Radiant Flower Gate farther to the
east.

By early Monday morning retreating Chinese soldiers, with nowhere to
run, were taking off their uniforms and begging the German businessmen
and American professors in charge of the unrecognized safety zone for
admission and concealment. The innocent Westerners disarmed several
hundred of them, assured them that they would be treated as war prisoners
by the Japanese, and quartered them all together in one building where
they could be turned over to the occupation troops in a body. Many of
them then proceeded to filter out of-the building and mingle with the rest
of the refugee throng in the safety zone.

According to a report unearthed years later-in occupied Berlin—a re-
port written by General Alexander Ernst von Falkenhausen who was at-
tached to the German Embassy as a‘military advisor for Chiang Kai-shek—
the attitude of the first Japanese soldiers entering the city that Monday



W s_~,, v_ Iy: orrec P 0. ) f-C
slums m the southem part of town, rne "’of Y’ agawa s dn'zAw ou eré: ﬁrst

ing. ';Three:

purpose of .‘.the zone:, Accordma to h Amerxcakn Y: M :;
“They- showed no; hostrhty, ‘though'a few. momer s‘late they Killed' ‘twenty’
refugees ‘Who' were frightened: by ‘their: presence and Tan.away from them %

Throughout the -restof -the. day patrols from’ Matsm s‘and:Y nagaw 'S
dmsmns \vandered through '"the ‘city “exploting,’ snghtseemg, and B ccaern—"
ally- shootmg ‘One of Matsui’s staff: oﬂicers,'ntered the' Mountam Gite" on§
the edst and:checked the 1dlite Over: :which: Matsui, wotﬂd ‘fide o horseback'
whén'he presided at’ ‘the, official tnumphal entry planned forfouir: days later.,
Around :the. Radint: I“lower Gatewhere’ ﬁghtmg “had:been heavrest’thel
Wakizaki- unit-tidied : up, ‘cremating. Chrnese :corpses ‘and- assembhng and'}
markmg Japanese ones: -All d'\y and' throughthe ‘vmght Buddhrst fchaplams}‘
chanted prayers beside the: TOWS’ of bodies. \

v That. night: 2’ few prcked gamson battahons and\ . numb} “of 4
drunl\s remained-in- the city: The: bulk: of the men’ who had’ entered m the_
mornmg returned as’ ordered ‘to: the 9th and 114th Dlvrsron encampmentsj

wrth them as solace abom - dozen Chmese wom‘\eu whom they had serzed\
m the crty Durmg the mght thc patrols Ieft in the town shot at any Chmese.




34 Vengeance of War

night to return to Shanghai and file their stories. A dozen of them left the
city walls early the next morning and fretted out the next few days on
docks or over beer in Japanese regimental field H.Q.s waiting for trans-
portation. Only one, Yates McDaniel of the Associated Press, remained in
the city long enough to witness the onset of the terror.

THE RAPE BEGINS

Late on Tuesday morning, when Nanking had been in Japanese hands
for thirty-six hours, former Tokyo secret-police chief Nakajima and his
16th Division rolled into town through the Water Gate in trucks and
armored cars. He had been delayed by the capture of some 10,000
prisoners at the last moment. All through the night his men had been
busy herding the prisoners drove by drove to the edge of the Yangtze.
They had worn their fingers to the bone pressing machine-gun triggers. At
least 6,000 of the prisoners had died. Now in the flat drear light of the
next noon, Nakajima’s men began a systematic search inside Nanking for
Chinese soldiers who had run away, taken off their uniforms, and vanished.
The orders from Prince Asaka, the Emperor’s uncle, were explicit: kill
all captives. There were supposed to be 300,000 captives; less than 10,000
had been killed. Chiang Kai-shek’s advisor, the Junker General von Falken-
hausen, in his report to Berlin, notes that thereafter he saw a “complete
change in attitude” in the Japanese.

“The Japanese troops,” he wrote, “which had been insufficiently sup-
plied because of their rapid advance were let loose in the town and be-
haved in a manner which was almost indescribable for regular troops.”

Secret policeman Nakajima came to Nanking with an appointment in his
pocket from Prince Asaka putting him in charge of the “maintenance of
public peace.” Thereafter public peace was sedulously destroyed. With
Nakajima came Colonel Muto Akira, a member of the imperial cabal; he
was charged by Prince Asaka with the “responsibility for billeting Jap-
anese troops in the Nanking area.” Thereafter the troops found their own
billets. Muto announced that their camps outside the walls were inade-
quate and invited all hands in all four divisions to enter town and bed
down where they pleased.

In defense of the Muto-Nakajima admmlstratlon it was submitted at
war crime tribunals a decade later that Nakajima had only fourteen secret
policemen to assist him in maintaining public peace. The facts are that he
had just come from the supreme command of all the secret police in Tokyo;
that he had planes available for transporting staff officers to and from the
homeland; and that Western observers saw those secret policemen which
he did have in Nanking supervising looting and standing guard for soldiers
who had entered homes to rape the women.

Colonel Muto, at his trial, made cynical fun of the proceedings by an
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equally absurd excuse; he pleaded that divisional encampments outside the
city on the banks of the great Yangtze were “inadequate due to shortage
of water.” When the horde of soldiers were moved into town, they sub-
sisted largely on water which they boiled and filtered and which was carried
in to them by coolies from the Yangtze. The Nanking municipal water
plant had been put out of commission by a bomb or shell on December 9.
Damage to it was described as slight. Muto had at his disposal the 6th
Field Epidemic Control Unit and a part of the 8th Field Engineers. Yet
water was not turned on again in Nanking until January 7 when the
Japanese had been there for over three weeks.

The 80,000-0odd soldiers turned loose in Nanking by Muto, Nakajima,
and Prince Asaka would have raped, killed, stolen, and burned if left to
their own devices. In the event they acted under the guidance of their officers;
they worked at being drunk and disorderly; they ran amok, but systemati-
cally. Their rape of Nanking began when Nakajima entered the city on
December 14; it continued for six weeks; and it was not stopped, despite
world-wide protest, until Prince Konoye admitted to Hirohito that there
was no longer any hope of it unseating Chiang Kai-shek.

The full tale of crimes conveys a numbing insistent horror which beggars
summation. It is recorded in some four thousand pages of notes, letters, and
diaries written at the time by Y.M.C.A. man Fitch, General von Falken-
hausen, and several others including an American surgeon and two Ameri-
can university professors. In addition the Safety Zone Committee filed 444
carefully authenticated “cases” of murder, mass murder, rape, arson, and
pillage with Prince Asaka's staff officers while the terror was in progress.
Finally the Reverend John Magee, postwar chaplain of Yale University and
father of Jan Magee, the war poet, documented the sights he saw with a
movie camera. His black-and-white film—which he later protested did not
do justice to the “black-and-red realities”—was smuggled home to the
United States. Its parade of mutilated corpses, blood-spattered rooms, and
b'ab‘ies on bayonets was considered too revolting to exhibit except to a few
ll{mted audiences. Ironically enough, sections of the film were given their
widest circulation by America First organizations intent on demonstrating
the futility of foreign involvements.

On"the afternoon of his arrival in town, Tuesday, December 14, sadist
T‘I_alfajlma had bills posted advising Chinese soldiers who had gone into
hiding to give themselves up and trust to “the mercy of the Imperial Jap-
?:‘:;‘-Sﬁ Army.” One of Nakajima’s subordinates called on the Safety Zone
: mm.ltte-e to inform it that 6,000 discarded Chinese uniforms had been

mfnd Inside the walls. Unless the soldiers who had worn them surrendered
gl‘]’;f_ii’,tthey would sacrifice their r.ights as prisoners of war and would be
latejd o OJthe death penalty as spies. The Western committeemen circu-
and f- apan.ese argumf':nt by word of mouth through the zone shelters
nd advised Chinese that it was legally correct. The next day thousands of
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Chinese soldiers and coolies who had served in labor battalions gave them-
selves up. “How foolish I had been,” wrote Y.M.C.A. man Fitch a-fort-
night later, “to tell them the Japanese would spare their lives:”

Throughout Wednesday, December 15, the prisoners of war were assem-
bled in city squares, trussed hand to hand and man to man with signal
corps telephone wire, and marched off to pens along the riverbank to be
“interned.” That night a command orgy was held beside the pens. The
captives were brought out group by group, surrounded on all sides by
soldiers, and used as dummies for bayonet charges. Kerosene was poured
on the heaps of bodies and ignited. More prisoners were led out to be
prodded into the flames of the pyres. Officers with sabers gave decapitation
demonstrations. A trial was made of old samurai swords in which it was
demonstrated that none had the virtue of being able to split a man from
pate to groin at a stroke. .

On Thursday the performance was repeated. For lack of military prison-
ers Nakajima’s men requisitioned any able-bodied Chinese civilian they
could lay hands on. They took the staff which was laboring to turn on the
power again at the electrical plant. They took ninety policemen and forty-
seven volunteer policemen employed by the safety zone. They took a guota
of fathers and sons from most of the refugee camps. Once again novel
forms of execution were tried out in an effort to heighten the terror and
relieve the sickening monotony of bayonet and bonfire. According to
photographs snapped by Japanese officers—and later copied by Chinese
technicians in Shanghai studios where the films were brazenly brought for
development—men were bound hand and foot and planted neck deep
in earth. In the third century B.c., the Chinese emperor .who built the
Great Wall of China had executed a band of proscribed Confucian scholars
in this way. Generations of Chinese and Japanese schoolboys had read the
old horror tale with flesh crawling. Its re-enactment at Nanking must have
struck some staff officer as a clever way to exploit cultural traditions, but
in the staging the psychological effect was mitigated by overembellishment
and impatience. In antiquity the protruding heads of the victims had had
to endure the kicks and catcalls of passers-by until the bodies below
ground began to waste away. In 1937 the victims were all dead long
before the onset of starvation and maggots—some jabbed with bayonets,
some trampled by horses, some doused with boiling water, some crushed
under tank tracks. x .

Between their nocturnal duties as devils on the riverbank, the Japanese
soldiers were employed by day for looting. According to sociologist Lewis
Smythe, one of the American professors in Nanking, the pillage began‘ as
private enterprise. “Japanese soldiers,” he wrote, “needed private carriers
to help them struggle along under great loads.” But already on ‘the day
after Nakajima’s arrival, Smythe also saw “systematic destruction of shop-
front after shop-front under the eyes of Japanese officers.” He added, -



; “Scorc of ‘refugees: .
. movcd from therr shght{ possessrons dunng mass searches ” The great bulk u

he -booty- found lts;’way Tot :into: prlvates knapsacks ‘but- into’ ofﬁcral“‘j
' ehouses;‘Three months later one of the zone: commlttee trred to f-

: conducted by a.Ja anese oﬁicer to an: Army ‘storage shed contammg two )

hundredjplanos ;:i«Other warchouses were filled: with rugs: and” paintings,”
sT'and blankets, anthue screens and chests. Some high ofﬁcers in-

‘trixcks commanded by wcll—spoken ofﬁcers made the rounds-of the safety-
“izone refugee camps and took away loads-of young women for.“question-
Sin '.{"‘ n:some mstanccs the pretem was behed on the spot by the solchers

, ,abducnons of December 15 and 16 caused panic and whole-:'
Tsale | ;mmlgranon of Woimien-and chlldren into-the-safety zore. Most carie
= eaIthlly by mght some ‘painted sores-and rashes on their faces. and s]-,ulked~
‘- in:afong =Y>_aCk alley_ by ‘day The populatxon of the zone . chmbed from -

?{;,;:50{000 ¥

coulae& had orgamzed_i staffs and:kitchens.~ The rest campcd where they—:'-
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various: compounds brandlshed plstols and had thelr Way Wxth.a_‘, many
~cowed women as. they wanted. Westerners retained, remarkable authorlty
under.. the c1rcumstances and- cou]d usual]y prevent Tape ‘when’ they came!
on it.in person. Thus Mmor Searle: Bates, a history- professor ‘with degrees
from Oxford, Yale,-and Harvard, succeeded :on five -occasions: m breakmg
up-acts of rape alteady in progress ‘But. thete were :many: women jn:the:
zone, many buildings, many ‘lascivious soidiers, .and the- 1nd1gnant Western
missionaries-and professors: could not be everywhere: Moreover they them-
selves were sometimes held at bayonet pomt and- made to 1ook on. help-
lessly. -

On Thursday mght when the rabble of unkempt laughlng, drunken
conquerors had unbuttoned: their collectlve lust for two full days; the mem-
bers of the Safety Zone Committee: met: to compare notes. Some - of them
broke down - ‘and-wept while. trying :to” tell- what they-had ‘seen: They st
timated that a thousand -women were being raped that'night. and-that- almost
as many had been raped that day. The next morning. orie- of ther. took ‘into
his compound a-dazed creature- who said that. she had ‘been abused by’
thirty-seven men in turn. Another decided to leave-on-his lawn undisturbed
a baby who had cried and been smothered by a soldler who was. rapmg the
child’s mother. : o S

In Nakajima’s first three days of -terror, ‘his-men had been ruthless but
not efficient in the later Nazi sense. To save machine-gun-bullets: they Had-
-used bayonets for most of the killing, and-an. astonishing: number. of V1ct1ms
crawled- away to recover. So-many thousands. of ‘men and wotnen-had. been:
submitted to the crude Japanese techniques of® genocide-that the-huridreds:
who survived are mot statistically surprising:-But- mdlvxdually the ‘tales: of

" hardihood which some of theém recounted at postwar: tribunals seem miracu=
lous. Men who quickly threw: themselves flat ‘sometifmes* survived: machlne-
gunning, bayoneting, and burning with: keroserie. ‘Men"- run:: through wwith'
bayonets and :“buried” in the river clung:to reeds for hours, waiting: for the.
Japanese to go away: Men “beheaded”—their-thick. carrying=pole: shoulder
muscles severed but not their spinal- cords—recoveredtuntended in nver-
bank hovels. A few men:even:lived to ‘tell.of scrabbling up out:of: shallow
mass. graves. ‘The,Chinese: peasant-who ‘survived- his: septlc chﬂdhood had
a. hardy const1tut10n and an; uncomphcated wﬂl 10. hve L !

.\-,
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TRIUMPHAL ENTRY

On Fnday mormng, December 17 the rape of Nankmg slackened d =
_ .ing the ceremomal entry .into the mty of little: GEneral Matsm -Still- fevensh
: after the latest ﬁare—up of hlS chromc tubercu1051s, Matsux was :broughttup-:.

- he. mounted a. ﬁne chestnut W1th 4 narrow' Whlte stnpe oOF ‘rate-on" 1ts nose.,



alted at the gate for’ the tnumphal processxon tO form up be:!
‘_."hm' ht‘ h mused sorrowfu]ly on his. old frxend ‘Sun- Yat—sen the founder :
“of Repubhcan Chma, who lay: buned in the grc*,at mausaleumn :up- the hills

“to liis-rear. It. was‘more ‘than' twenty “years-now since’ Matsui -and. Sun had
fﬁrs""talked dreams together of Oriental unity.-and brotherhood At was
‘»already ewht years since Sun’ 's entombment ‘there on the Purple Mountam
'ZThe other: Japanese who “had attended the entombment s’ mournérs were "
all’ dead or. discredited.. -Of all the old group espousmg Smo~]apanese co-f,
' operatlon only Matsui ‘still held a position ‘of authorlty SIRRPRENEE DR
“Matstiisivas distracted in’ “his ‘meditations by.a stir behmd hxmt He turned
;and ‘savthat the §econd place in: “his cavalcade had- been taken by, Co]onel:f‘:".
_;;Hashlmoto ngoro who had sunk the.Panay. It Was: a calculated insult.
;Matsul had tried: to d:scxplme Hashimoto: after the Panay attack - only ‘to

“discover that he was protected by influential friends and ‘that’ Prince. ‘Asakd

';,‘would 1ot even’ reprxmand Fim. To' make the* mdmmty ‘more ‘pointed;, Ha-
“_shlmoto rode a: larger,k finer horse. than ‘Matsui’s, a° thoroughbred bay- with:
a full‘ b]aze on its’ nostnls, "The’ pleasure went:out’ of the. afternoon;: the,
-ladrels of the cont;ueror scemed faded 4nid empty Thiis' was Prmce Asaka’ s_"-_’
G 'mm d temtory and: Matsm could 'do. nothmg about the affront WlthOllt N
'i'merely alhng attention to his own loss of face, He was’ reduced to com-: .
,/?'p]am;ng of the mc1dent a week later to="of all people "the Ameman‘c
rtespondent of T he New York Times. = .0 : e
13 A’tanf_are of xll-blown bug]es sounded and General Matsm Ied Hasht-;\‘

“ ntrols to avoxd over]o'tdmg and"distortlon The words (svere
§;AF°“_Vent10na1 ‘énotigh ‘bt the voices. of ;the .men;’. preserved 30§ tape'-: by
;’tgapans NaUOnalfi_Broadcastlng Company‘ would have done -credit to' he':
"}I;bEg‘F; “of; At -lieadcd his. horsé down he™’

ou evardand-proc‘eeded along a c'arefully cleared route past thous :
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. From the shouts and look of the men- at- the parade and from hmts_‘f:
dropped during- the" feastmg at-.the Metropohtan that. evenmg, Matsur;,{‘
gleaned- a-shrewd -suspicion 'of .what had been- happemng ih- Nankmg His
specific instructions to quarter onlya few picked battalions-in ithe c1ty hadfj
been flagrantly drsregarded He cut, short the: banquet and- called astaff..
conference. .According to. oﬁ'rcers who'- werepresent; he- dressed downjf
Nakajrma .and. Muto : and ordered them to have all. unnecessary troops"‘;;:
~moved out.of the crty Bﬁletmtz officer: Muto promrsed 1o take a fresh look"
at accommodations in the countryside.... .1 o ‘i ien Lt E

On awakening: in the - Metropolitan . next mommg, Matsul was. me"Ian-.'“
choly One of his civilian ‘aides asked ‘him why and- he replied,. “I now"-‘{
realize that 'we have unknowingly. wrought a-most grievous: effect on” thls";i
city. When. I think of the feelings .and sentiments:of many of my: Chinese” .
friends who have fled from Nanking and of the future of the twd countries; ;"
I cannot but feel depressed.-1 am very lonely and can:never get m ‘a moodf-‘;
to rejoice .about this victory.” > TS

‘Even in his press release that mommg thouoh he dutrfully trumpeted
official, Tokyo policy, Matsui let, a note of sadness creep. into .the; ‘bombast: -
“Future Army operations 'will depend entrrely on- what attrtude Chrangl’
Kal-shek and the Natronahst Government take: I personally feel sorry for. -
the tragedres to the people but the Army must continte ; unless Chma_; :

repents. Now, in the winter, the season “gives trme to- reflect.. I offer my
sympathy, with deep emotion, to .a million mnocent people ;

All that day Matsui remained lugubriously intent upon. the dead,‘;} He‘_\f':
visited the tomb of Sun Yat-sen, on the Purple Mountain,. and sat’ forf_‘:’
hours at a memorial service at the Nanking city, arrport ]ust mslde the;:,,
southeastern walls. Durmg the ceremony, he composed -one of those ‘shott;
cryptoorammrc “Chinese poems * which have been cultrvated as a separate;f.
art by Japanese literati for so many centuries that they are’ drfﬁcult to'j;;
understand- either for a Japanese or a Chlnese It was addressed to the';i_
soul of Sun Yat—sen. ’ ‘ : : s '

In the gold-purple tomb :

was he’ present or absent

‘the- departed: spmt

-my friend of. former years,
. - in the ghastly A R
ﬁeld colots of the dusk" e

‘ Memorres of past meetmgs b :: )
"on the battleﬁeld '
_came back to prerce my heart
" as I'sat) head bowed e
- - astride my. war- horse
- p:under the Mountam Gate




-»,lafe the servxce" or- the: Chmese would have to bc held ‘some othcr time.
f.J,Matsur ‘was’ Jupset;- accordmg 10 the “account “he': gave: ‘to his* Buddhrsti
-.;confessor shortly ‘before ~his> hangmg 4n 1948:: “Immediately ‘after-the. -
memonal servrces T dsseinbled ‘the: ‘higher- officersand wept- teats'of’ anger‘.'
,‘before ‘them. 1+ .>Both Prmce “Asaka - and ‘Lieutenant General- 'Yana-
"3 were therer . i, Ttold thefir .. & everything had been losti in
'oment through the brutahtres of the soldlers. And can you 1macme rt

_Later that Sunday mormng, “when® Matsm expressed a- wxsh to mspect:
:wholc of. Nankmg, a group of them drove hxm up to the observatory on -
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score women raped. As soon as he had left the city, however, terror was
resumed. And by mldmght the committeemen of the safety zone had set
down that Sunday as “the worst yet.” For the first time they themselves
felt threatened. They continued with impunity to haul soldiers from the
bodies of Chinese women, but they were also forced to watch Chinese
husbands, who had stirred in defense of their wives, killed out of hand.
Matsui in reproving his staff officers had said too much about the danger
of antagonizing foreign powers and about the shame of Japan before the
world. The men involved in the shame felt compelled to flaunt their in-
difference. They made a hero out of Colonel Hashimoto who had sunk the
Panay. They went out of their way to dare the West to -intervene. One
American was shot at that day and several others were jostled and shoved.
Western homes marked and sealed as neutral property were broken into
and looted. Chinese caretakers at deserted Western embassies were killed.
Star-Spangled Banners and Union Jacks were torn down and trampled.
Uniformed Japanese toughs went out of their way to murder in front of
white witnesses. A mandarin in a long silk gown was overtaken by two
Japanese soldiers under a balcony where two Americans and two Russians
were standing watching. One of the Americans later testified: “He was
trying to get away, hastened his pace to get away, around a corner in a
bamboo fence, but there was no opening. The soldiers walked in front of
him and shot him in the face. . . . They were both laughing and talking
as if nothing had happened, never stopped smoking their cigarettes and
talking, killed him with no more feeling than one taking a shot at a wild
duck.”

That night the confused devil soldiers were rallied and regimented for a
new destructive duty that could be laid out for them in plans like a
campaign of battle. The objective was to complete the looting of Nanking’s
shops and home industries and then, alley by alley and section by section,
to burn them systematically to the ground. The arson squads were given
trucks in which to load everything of value before a building was put to
the torch. For kindling they were issued black sticks of Thermit and
strips of paper impregnated with another incendiary chemical. It was cold
in Nanking and the men went to work with a will. The first fires bloomed at
dusk a few hours after Matsui had left the city. By the next night Y.M.CA.
man Fitch, looking from his bedroom window, could count fourteen dis-
tricts all blazing at once. ‘

If anyone doubted that the rape was to continue, he was disabused on
Friday morning, December 24, when Nakajima advised the Safety Zone
Committee that the number of Chinese soldiers who had doffed their uni-
forms and gone into hiding was not 6,000 as previously estimated but
20,000. Equally ominous, it was noted that the molestation of women
had begun to take new and extreme forms—grandmothers over seventy,
girls under twelve, and mothers in the last month of pregnancy.

¢



stayed on’ m Nankmg overseemg the enforcement of Matsuls or—
":Ther ,'was ‘some” delay” in: wrthdrawmg the surplus d1v1srons By
Thursday;tiDecember 23, Yanagawas renegade 114th ‘the’ brutal ‘6th,, and
tls»;own 9th had w:thdrawn from the c:1ty Thereafter only Naka- :

sta’g of
kmfe ould cut‘more ﬂesh from 1t

unce}Asaka the Emperors uncle, moVed hlS headquarters mto Nan-,.
;hng on’ Chnstmas Day He rernamed within the walls all: through J anuary;;\
swhile: rape and murder: contmued to ladlé off blood from'the city, into .a .
:_gradmted chemxcal ﬂask wIt was . not .until the Tast- hope of: fnghtenmg o1’
-shammg ‘the "Chingse into’ capltulatlon -had - vamshed——-the last-Tittle: girl
ibeen violatéd—that he finally started- back toward Tokyo on February 10.7
n'Shangha1 ‘little - General Matsm heard of new’, atrocxtres in: Nankmg"
,every day He': remamed powerless tox stop” them and ‘soihe “worried -
sgreatly” abou':h‘Prmce Asaka’s. reputatron On Chrrstmas the day <thatj‘;. g
.’.Asak“a ‘moved mto Nankmg, Matsui, vorced hrs worries in ;an” mtervrewij_ L
mth New York szes con‘espondent Hallett Abend-—-whom he struck -as
3“hkeable” and: “pathétic.” Having little hope that this ifidirect pled*to;Em-
B peror Hrrohrto, through the pages: o‘r' 'The New. York: szes ‘would " dof_,'__
:auy go‘od The: followed it;up.1 the next: day by. sendmg a: message '0- Prmce"; ,
Asaka’s chief -of staff, “It'i ;s rumored " he: wrote, “that unlawful’ acts ‘con- ¢
;tmue - .Especxally because Prmce Asaka 1s our commander mrhtaryf_ﬁl

,,,,,

’éwho mlsconducts hxmsclf must be severely pumshed Prlvately, over '1
'v_New erars toast Matsur told a Japanese drplom'tt “My men have done.'g-,-*i

were bemg k6pt ahVe by the zone’s daxly rrcekdole Wrth this responsrbﬂx Yy



to give the:r allegxance to peace and Pan~Asmmsm. ;
Konoye 5 thredt to- cantmue the war mdeﬁmtely was

make Chmese beheve the threat and fear’it! But: pohce techmque, usuallyt
'so successful- against individual - Chineses failed to: work ‘on ‘the Chmese
‘nation “as a -whole. Konoye's déclaration elicited no- response. TIndeed: the ’
Chiang - Kax—shek novernment ‘had: never: bcen more popular tha"'" ;
present fucmve state m Hdnkow And so the unsucccssful pohc

the Safety Zone " Commmee—-—-the Tape- of a- twelve~year—old g1r1 too?i
place on Febqur 7,.ﬁfty-seven days after the Japanese had completely,;

S‘Many Japanese mamtam,that*the gures& s
exaggeratcd bemg based in-part; .on: ‘Chinese clalms The author g after xevxewx .g'the :
0r1gmal data’ and Weedmg hmese statnsth, beheves 1t falr ‘to; say that ‘not g

‘than 100, 000 war pnsoners‘ nd 50, 000 cmlmns were execute thhm thlrty-seven B
e Al the repea dly <
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destroyed by fire. Everything of value was removed from the ruins and
placed in. Japancse Army warehouses, The Nanking shopkeeper and the
farmer outside the walls were economically wiped out. According to a
survey conducted in March 1938 by sociologist Smythe and his university
students on a 2 per cent sample of the population, the farmer had lost in*
money and goods the equivalent of 278 days of labor, the city dweller the
equivalent of 681 days of labor. Since both at the best of times lived at
subsistence level, the wherewithal to begin life anew did not exist. There
were few stores of seed grain for replanting, few savings with which to stock
shops. Thousands of utterly hopeless women and children had no future
except the day-to-day dole of rice provided by international relief funds. It
would be a year before capital filtering back into Nanking from other parts
of China began to create employment opportunities and a semblance of
economic revival.

!

REWARD AND PAYMENT

The tally of lives taken at Nanking was obviously no accident. It would
not be easy for 100,000 men to kill 200,000 in the course of routine care-
lessness, drunkenness, and disorder, But despite world-wide protest against
“the crime, none of the criminals were in any way punished by the Japanese
government of the time. Tt was official Tokyo doctrine that the troops in the
field had gone berserk and that nothing could be done about them. When
the Nanking veterans first returned home, however, many of them told a
different story—a story of disgust at what they had scen and done. They
complained that they had “learned nothing in the Army but rape and bur-
glary”; that they had had to shoot prisoners merely to test the efficiency of
machine guns; that they had been ordered by their officers, in dealing with
Chinese girls, “Either pay them money or kill them in some out-of-the-way
place after you have finished.” In February 1939, the . War Ministry issued
orders to suppress such “improper talk” which may “give rise to rumors”
and “impair the trust of the people in the Army.” Even today Nanking is
regulatly referred to by retired Japanese Army officers as “the ten-year
§hame” or “the great dishonor.” Except in the most vague theoretical terms,
1f femains impossible to talk about Nanking with any Japanese who par-
“licipated in the deeds done there.

After Japan’s defeat in 1945, Japanese government spokésmen claimed
at the war crime tribunals that an Army officer had been court-martialed
and put to death for responsibility in the Nanking fiasco. They did not give
bis name o rank, They said that a noncommissioned officer had even been
¥entenced to prison “for stealing a Chinese lady’s slipper.” They said that
Tany of the principals in the rape had been “severely reprimanded.”

- dug‘me 1937 Japanese attitudes toward Nanking are not reflected in such
ous Jatter-day assertions. More relevant facts are these: that on the day
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after the capture of Nanking Emperor Hirohito expressed his “extreme
satisfaction” to Prince Kanin, his wife’s grand-uncle, who was chief of the
Army General Staff; that Prince Kanin sent a telegram of congratulations
to General Matsui, telling him that “not since history began has there been
such an extraordinary military exploit”; that in late January Prince Kaya,
the Empress’s fascistic cousin, returned from Nanking and gave the Em-
peror a full report on what he had seen there; that a month later, on
February 26, Emperor Hirohito received the febrile Matsui, the princely
Asaka, and the eager Yanagawa at the imperial summer villa in Hayama
and rewarded each of them with a pair of silver vases embossed with the
imperial chrysanthemum.

Matsui retired to build his shrine of remorse at Atami, Prince Asaka to
play golf. No longer in disgrace, General Yanagawa was appointed by the
Emperor to run the economy of occupied China and then serve as minister
of justice, no less, in the Japanese Cabinet. He finally died of disease as
proconsul in Sumatra in 1944. Billeting expert Muto rose steadily to be-
come a major general and chief of the powerful Military Affairs Bureau in
1939, lieutenant general and commander of the 2d Imperial Guards in
1942, and later Yamashita’s chief of staff in the Philippines in 1944-45.
The ubiquitous Major General Suzuki Tei-ichi, who had done the cerebral
desk work in Kyoto for the terrible 16th Division in the field, remained as
always Hirohito’s personal envoy and troubleshooter in the Army, moving
about with breathtaking versatility from one delicate appointment to the
next. As for the sadistic Nakajima, who had dirtied himself most in the
rape, he was allowed to retire from the Army in 1939 and to live out his
life in comfort on the spoils which he had brought back from Nanking.

Hirohito honored all the criminals, punished none of them, and remains
to this day on cordial terms with his kinsman Prince Asaka. If Hirohito had
any feeling at the time that Prince Asaka had sullied the family name, he
gave no sign of it. He continued to play golf with Asaka, to attend weekly
showings of newsreels with him, to grant him private audiences, to sit with
him on the exclusive Gokazoku Kaigi or Council of Princes of the Blood.
If Hirohito had any feeling that Prince Asaka had been deceived or ex-
ploited by his Army subordinates at Nanking, he gave no sign of that either.
On the contrary he appointed three other members of the imperial family
to important Army commands in the six months after the rape of Nanking.

It is the crowning irony of Nanking that the man who finally shouldered
all the blame was little tubercular General Matsui. He was tried, along with
the other six leaders enshrined at Atami, by the International Military
Tribunal for the Far East. Scattered through the 150,000-page record of the
trial may be found the gist of Matsui’s part in the rape-as it has been
recounted here. Nowhere in the record.is there any evidence that Matsui
issued secret orders for the rape to take place. Nowhere did the Allied
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attorneys for the prosecution ever impeach his sincerity or catch him out
in even one lie.

On the other hand, there is also no explicit statement by Matsui or his
defense lawyers that his authority as Central China commander-in-chief
was overridden at Nanking by the imperial authority of Prince Asaka.
Instead, in one of the most fuzzy defense presentations in the annals of
jurisprudence, Matsui’s lawyers allowed him to discourse about Sino-
Japanese friendship in a windy manner that could only impress his judges
as hypocritical. He wound himself in a noose of Buddhist piety and mysti-
cism. He buried himself in pompous platitudes. His judges were naturally
impressed by eyewitness accounts of Nanking bestialities. When they heard
him offer no adequate excuses for the fact that he had been in over-all
command in Central China they assumed that he must be worthy of hang-
ing. Matsui himself did not disagree. After a decade of introspection, he felt
that he should have done more to guide Prince Asaka and the Emperor and
that it was his religious duty now to die in protection of the Throne.

“I am happy to end this way,” he said. “After things turning out this
way, I am really cager to dic at any time.”

Memoirs, orders, and diaries which have come to light in Japan since the
trial tend to corroborate Matsui’s story. Moreover, the conduct of the trial
itself, as an honest quest for truth, is open to question, and has been ques-
tioned by every single Western historian who has since had occasion to
review it. It is an incredible fact of the Matsui case that Prince Asaka, who
was in direct command at Nanking and physically present there during
most of the rape, was never summoned into court to testify even as a
witness, much less as a defendant. The judges, who knew his position of
command and listened to many less important stories at tedious length,
would not have been averse to hearing his account of the rape of Nanking.
They were prevented from doing so by the terms of the political equation
which held in Japan immediately after the dropping of the atomic bombs
and the Japanese surrender.?

History is not merely enacted and recorded but made and remade by later
cvents and later points of view. After Nanking, Japan went on to invade
South China and then Russian Mongolia. In the year that followed, 1940,
Japa.n. remodeled herself domestically as a one-party police state totally
mobilized for modern warfare. In carly 1941, Japan made a satellite of
FI?I}Ch Indochina and began to train troops seriously for the conquest of
B.ntlsh Malaya, of the Dutch East Indies, and, contingently, of the Philip-
pines. That summer President Roosevelt cut off Japan’s supplies of strategic
Materials, particularly oil. In the ncgotiations which followed, Japan ex-
pressed herself willing to accept all of Roosevelt’s conditions, except the

® This point is taken up in detail in Chapter 3.
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most important: withdrawal from China and from the bases there which
could be used against the Philippines and other points south. Emperor
Hirchito ordered the attack on Pearl Harbor to be prepared, and when
Roosevelt persisted in calling the Japanese hand, Hirohito overrode-voices
of caution and procrastination and ordered the attack to be launched.

In the next six months Singapore, the Philippines, Borneo, Sumatra,
Java, and a dozen other islands of immense natural wealth fell to Japan in
an Army-Navy operation of unexpected brilliance and ferocity. The atro-
cities of Nanking were repeated again and again—at the Bataan Death
March, in the building of the Burma-Thailand railway, in the final desperate
rape of Manila in 1945. Then.came the counter-atrocities, the appalling
incendiary raids on the wood-and-paper cities of civilian Japan, and the
atomic bombings of Hiroshima and Nagasaki. y

When Japan had been effectively defeated, the Japanese dream of an
Asiatic empire lay buried under four million corpses. If the Emperor or-
dered it, the Japanese people were prepared to add their own seventy
million bodies to the carnage heap before admitting the defeat. America’s
war, however, had been waged against fascism, not the Japanese people. To
stay the slaying, peace had to be made at any price. How it was made will
be told in the next two chapters. The price paid was a polite international
lie, a falsification of history. It was not a high price, but historical lies have
to be corrected if anything is to be learned from the lessons of life on earth.
From the fourth chapter onward, this book presents a previously untold
story: the inner workings of the Japanese government during its attempt to
conquer the world.

If a grievous miscarriage of justice was delivered by.the United States
and her Allies in the hanging of General Matsui in 1948, it is at least
not thought of that way by most Japanese today. Rather, they see Matsui’s
death as a noble suicidal sacrifice in the interests of peace and the saving
of Japanese and American face. The musical stick of lamentation, struck
daily by the weeping priestess at the shrine in Atami, tolls.in her own ears
not merely for her kinsman general, nor merely for the other war criminals
on the hill above her, not merely for Japan alone, but for all men every-
where.
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u_ W II proceed to a rendezvous at Iwo with two other B-29 s. One
wxll carry ity

he other p]anes ‘will carry instruments and photographxc equlpment
"three wnll not contact ‘each other, but will mamtam the stnctest radxo

't)h‘e, drea: of the” ‘targets. 'They - will:not-address you dxrectly, but speak as ift
ddressmg thc base: at:Tinian. You- will: naturally take extreme care ; m

;:Practlcedifo seventeen days droppmg oddly shaped “punkms” of Torpex
‘explasives on various: Japanese -cities. Japanese: plane: ‘spotters. had . -grown.

‘Used 10 the sight of B-29's:that came;in harmless threesomes.and. dropped:a
- Smﬂlc omb: Tz 1panese ‘racho propagandlsts had even plcked up enough xdle-,;
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radio chatter from Amerrcan ground crews m Tlman to ta nt- the 509thf'
because its men put on airs of- 1mportance and secrecy: Tokyo Ros" j sardl
that they had been trained in- America’s last- desperate resort “magrc
On August 6, 1945; however, the 509th’s Enola Gay: was ot carrymg\
magic or pumpkins but a “Thin Boy,” 4 long. slénder” contalner in’ whrch-l
small pieces. of uranium-235 waited at-one end- to:be ﬁred at a Iarge pxece :
held at the other—in short, an atomic- bomb SIX and: & half ‘hours ‘from
take-off in Tinian, at exactly-8:15:17 aAM. Hrroshrma time, the" specralfff
bomb-bay doors.opened and the’ bomb- and. its. parachute were . tOggled ‘out.:
Colonel Paul W. Tibbets took back-the control from bomib- run pilot: Ma]ori':f
Thomas W. Ferebee, put the plane. into a violent turn, and at full throttle -
headed down and out. -About two mlnutes later—fifteen mlles away—~the’;
fleeing Enola Gay leapt like a bronco. Captain Robert, Lewis’ ‘who -was"
keeping the flight log had last written, “There will ‘be‘a short mtermrssroui
while we bomb our target.” Now he entered the srmple exclamatlon “My
God!” LA
The bomb had burst in a clear blue sky about 1 500 feet over the north—’f«
west center of the city and of its*245,000- 1nhab1tants For: an instant:a’ ballf;f
of fire 250 feet in diameter-had hung in the air like a piece out-of the heart
of the sun. And in the next instant some 64,000 Japanese - civilians: had{.
been set aflame or crushed, Another 26,000-odd -were scorched and rrddled'f}
with neutrons and gamma rays They dled Wlthlll the followmg mrnutes,,;;‘
days, weeks, and months. ‘ o
A great light sparked the land out to’ 100 mrles An lntense thud of soundj
leveled 6,820 buildings at'a clap and could. be heard-over ten:miles ;away',
The 'whole center -of the city, a niile wide, burst into flame. A titanic,; spout,}*
of air and ashes*—ash of -buildings, “ash -of people—-shot ifito’ the upper;‘g
atmosphere and flattened into a mushroom head: agamst the floor of ‘space.
Around the foot of the fiery cloud cold air rushed in-to fill" the" acuum,
gradually picking irp speed until two' and three hours after the- expl ion. it:”
roared in to fan the flames with a.30- to 40-mph gale Around the outerif.
eddies of .the fire storm, where the initial heat wave’ had parched‘e "rythmg}‘
to-tinder, more:fires .Sprang up as.if hcks of: ﬂame were break1 5 ‘hrough
the. earth from below. In a few hours four square mlles -were bummg A
The pall of alrborne rubbish’ hangmg over the. c1ty darkened the crackhng;
streets.. Hail- 51zed " drops of- muddy water, ‘taken. up  as. ~vapor from‘-’l:hro-f
shima’s,.rivers,’ sporadlcally fell out:of: the- cloud in a- kmd of Taif. “The.
jonized air had a pervasive. electnc smell such ‘as” one scents near. A_a hght—-}:;’
ning stroke or a welder’s arc., Small tornadoes, played arouns - thg dges “of
the'storm, drsturbmg thé rums and topplmg strll—standlng tre ke
Stunned human bemgs ﬁndrng escape holes fromi- colla
nearthe center of ‘the-blast;’ Jorned processrons of hornbly burned ghosts ‘j'
, ‘whio ‘had’ been caught in the’ open but were still’ alive enough to try"t walk:
'»away ledly burned and 1rrad1ated outsrders hovered on the pernn\




o

A-Bomb ' 51

the inferno looking for relatives. They saw and never forgot the bodies
stumbling out, flayed by the heat, skin black or bubbled or hanging in gray
Etrips. The three rivers flowing out of the heart of the city became clogged
with corpses of adults and notably of children who had quenched their
seared lives in the water.

As the fire spread it caught many mildly injured people trapped under
wreckage. Passing evacuees extricated some and ignored others. Men in
séarch of their own families were even said to have stopped and apologized
for obeying what they considered to be their first duty. Some sections of the
city became entirely ringed with flames and the survivors in them huddled
in open parks and gardens. In these -sanctuaries, the dying died. Those
destined to live fought fires that crept in on them, went about distributing
cups of water from broken pipes and running streams, told stories for the
children, swapped theories about what had happened, and spread rumors
about what would happen next. A low-flying plane caused terror of strafing.
The queerness of the rain suggested that the city was being sprayed with
gasoline for final immolation. Soldiers went about searching for American
parachutists,

For the first thirty hours most survivors wandered about digging in
ashes, staring at borrors, unwittingly picking up roentgens. Electricity was
out, water pipes had becn broken in 70,000 places. Of forty-five hospitals,
three were left standing and of their staffs only twenty-eight out of 290
doctors and 126 out of 1,780 nurses remained uninjured. Yet life did go
on. It was determined later that earthworms, even in the immediate area
of ground zero, continued to crawl only a few inches bencath the surface
of the soil.

Gradually above ground, too, a semblance of order was restored. On the
day after the bomb the governor of the prefecture called for “rehabilitation
of the stricken city and an aroused fighting spirit to exterminate the devilish
Americans.” The Japanese Army, which for all its faults was a relatively
modern and efficient organization, took charge of relief. Casualties werc
herded into hospitals, Army stockpiles of food and blankets were dis-
tributed. Heaps of corpses were soaked with gasoline and incinerated. The
fires burned out in three days, the embers smouldered for a few days more.

By final count six months later, over 90,000 civilians and almost 10,000
soldiers had perished. Anothér thousand-odd were to die in the decade
ahead of leukemia and other radiation discases.

NAGASAKI

o

. The U.S. had a second type of atomic bomb ready to drop on Japan:
_Fm Boy.” A prototype of it had already been éxploded atop a test tower
n t}xe New Mexican desert. Fat Boy depended for its power on an extremely
fissile element, plutonium, which was not found in nature but was man-

A\
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made at a plant on the Columbia River in the state of Washington. Atoms
of the plutonium were distributed more or less evenly throughout a com-
pressible medium which kept them apart and prevented them from engaging
in chain reactions. They were encased on the outside in a spherical shell
of conventional explosive charges. When the charges were sparked and
detonated, the plutonium atoms would be blown in on one another and for
a fraction of a second would be held together so tightly that a far more
universal splitting of the atoms would take place than in the shotgun type
of uranium bomb used at Hiroshima. Indeed, the Fat Boy was expected to
pack at least three times the bang of the Thin Boy.

Since Fat Boy was the second atomic bomb, everyone involved in-drop-
ping it knew that he was making awesome history. Casualty estimates' had
already been broadcast concerning Hiroshima. Radios crackled with com-
mentary and speculation about the significance of the atomic age a-dawning,
Japan must surrender soon. Not even the suicidal kamikaze pilot could
stand on his honor while his entire homeland was being erased city by city.
Moreover, the U.S.S.R. was massing tanks on the Russo-Manchurian bor-
der in order to snap up the continental fragments of Japan’s collapsing
empite. The Soviet offensive was launched at midnight on August 8, Tokyo
time. President Truman was informed of it an hour later, and the news was
broadcast. Bomb crews in the Pacific, preparing for early morning take-offs,
took it in with their coffee and briefings. \/(# S U~

Fat Boy was scheduled to be dropped on Japan on August 11. A few
hours before the Russian drive started, on the afternoon of August 8, the
Fat Boy bomb crew were out dropping a practice “punkin” in the Pacific.
That evening when their B-29, named Bock’s Car, touched down at the
U.S. air base on the Pacific island of Tinian, the crew were abruptly notified
to be ready to fly again that night—this time in earnest. A wide storm
center was forming out in the Pacific. Southern Japan was expected to cloud
over the next day and to remain closed in for five days thereafter. To avoid
any chance of a mistake, President Truman had ordered that the Fat Boy
be cast visually, not by radar. General Thomas Farrell, the Tinian com-
mander who had discretionary powers as to when the next A-bomb should
be dropped, had decided to move up the .date from the eleventh to the
morning of the ninth. William Laurence, The New York Times science
reporter who was to accompany Bock’s Car in one of its attendant camera
planes, observed dryly, “I’ll bet those weather forecasts came 'all the way
from Potsdam.” { G@;_{},

From the beginning the: crew members of Bock’s Car seemed dogged by
hard luck. To be ready for early morning take-off they were allowed only
two hours of sleep. Awakened at 11 p.M., they were briefed until midnight,
then ate a light meal and stood by during the loading of the bomb and the
complex checkout of all its mechanisms. At the last minute the flight engi-
neer discovered that an auxiliary fuel pump was out of action and that a
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600-gallon tank of reserve gasolinc would not be available for use during
the fong flight home. “To hell with it,” decided Major Charles Sweeney, the
Bock’s Car's pilot. He took off at 1:56 a.m., Tokyo time. .

An hour later the crew of the Bock’s Car were disturbed by an extraordi-
nary breach of radio silence from headquarters in Tinian. One of the two
attendant photographic planes had left behind a physicist who was supposed
to run a scientifically important high-speed camera. For thirty excruciat-
irfg minutes everyone including, it was feared, Japanese radio monitors
listened while the operation manual for the unmanned camera was read out
over the airwaves. An hour and a half later, the black box which monitored
and controlled the Fat Boy began to flash a red light which indicated that
all firing circuits were closed. For another tense half hour the crew waited
in fear of fission while the lieutenant in charge of electronics delved into the
black box. 1t turned out that a faulty switch had lit the warning light mean-
inglessly. Another hour and a half of napping and routine passed. Then
at 8:12 AM. Back’s Car rendezvoused with one of its two camera planes
off the southern tip of Japan. The second camera plane. the one which had
left behind its physicist, was cruising at a higher altitude a little to the north.
For forty minutes the planes circled in search of one another, passing again
and again just out of sight. At 8:56 Pilot Sweeney decided that the fuel
supply was too short for further search and headed north toward his target.
Weather planes up ahead reported conditions excellent: dawn haze clearing,
blue skies shining through. ‘

The primary target that morning was not Nagasaki but Kokura, a manu-
facturing town of 170.000 inhabitants on the north coast of Kyushu, the
southernmost of Japan’s main islands. Kokura had been little bombed previ-
ously and was an ideal target. It Jay in a plain and'nudged so closely
against the industrial cities of Tobata. Wakamatsu, and Yawata that the
four have since been amalgamated as a single megalopolis, Kitakyushu, the
fifth city of Japan. Had Bock’s Car unloaded Fat Boy on Kokura that
molrning, it is estimated that at least 300,000 of the 610,000 people in the
four cities would have been killed. "

As Major Sweeney approached Kokura at 9:30 A.m., he was pleased to
sce that the weather held, the sky was clear, the visibility eacellent. As the
plane passed over its target. however, Bombardier Kermit Beahan reported
thaft he could not sec the arsenal which he ‘was supposed to use as aiming
point; it was obscured by the smoke of factory chimneys.* Major Swetney

{New York Times cortespondent William L. Laurence, in an eyewitness account
which was delayed by censorship and not printed until September 9, wrote that there
was "‘no opening in the thick umbrella of clouds that covered” Kokura. This was the
official story for many years but now crewmen of the bomb plane deny it. By Septem-
ber 1945, when his article appeared, Mr. Laurence was extremely busy, being given
a whirlwind Air Force tour of atomic. installations 1n the United States as background
for an exclusive series of articles on the manufacture and testing of atomic bombs.

i
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circled and came in for a second bomb run. Once again the city fled past
below. Once again the river and other landmarks near point zero could
be seen clearly but not the arsenal. Once again Bombardier Beahan called
out, “No drop.” On the third bomb run members of the crew murmured
that Japanese antiaircraft gunners were beginning to get the range and that
Japanese fighters were climbing from below, For the third time Bombardier
Beahan failed to see his bull’s-eye and shouted, “No drop.” Circling and
surveying the white puffs of the flak over the city, Major Sweeney an-
nounced that he was giving up and proceeding to the secondary target,
Nagasaki, ninety miles to the southwest. By now the fuel situation was
critical. There was no possibility of returning to Tinian. The plane would
have to refuel at Iwo Jima or at the airstrip on recently secured Okinawa.

Bock’s Car thundered in toward Nagasaki a few minutes before eleven
in the morning. The cdgy crew saw clouds ahead and begged for a radar
drop. Navy Commander Fred Ashworth, who had over-all charge of the
bomb, at first refused. Major Sweeney assured him, “I’ll guarantee we come
within a thousand feet of the target.” As there was not enough fuel left to
carry the heavy bomb back to Okinawa the only alternative would be to
jettison Fat Boy over the ocean. After a moment’s hesitation Commander
Ashworth decided to disregard President Truman’s orders and gave his
consent.

Nagasaki stands at the head of a V-shaped bay. Its two heavily built-up
strips of harbor front meet at the center of the city and extend inland up
two narrow valleys. The distinctive X-shape of the city showed up clearly
on the radarscope. Ground zero was supposed to be the center of the X. But
as Bock’s Car bore in on it, Bombardier Beahan suddenly sighted a sta-
dium through a rift in the clouds, a stadium which he recognized from
reconnaissance photographs. “I'll take it,” he shouted. He asked for a cor-
rection to the right and received it. Less than a minute later, at 10:58 A.M.,
Tokyo time, he released the bomb visually and Bock’s Car jumped as Fat
Boy fell from the bomb bay, Major Swecney banked his plane sharply and
hared away to the south toward a forced landing on Okinawa two hours
later.

Behind him, dangling from its parachute, drifted the “gimmick” as it was
known to the fliers—the pikadon or “thunder-and-lightning” as it would be
dubbed by the men on the ground. It had been released not 1,000 feet off
target but 11,000 feet or more than two miles. It was descending over the
bowl-shaped valley of Urakami, which housed Nagasaki’s most important
war factory, the Mitsubishi Ordnance Works. Through the valley ran an-
other valuable objective, the railway line which linked the big peninsular
port city to the rest of Japan. All of the dozen Japanese who looked up,
and lived to write about it later, remember searching a clear blue sky.
Several of them saw the plane; two of them saw the bomb and its parachute.
At their lathes, turning out torpedoes and small arms, the workers in the
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Mitsubishi plant heard nothing. The congregation at the Friday morning
mass in the nearby Our Lady of the Immaculate Conception, the largest
Roman Catholic cathedral in the Orient, saw nothing. The roar of
machinery, the opacity of stained glass saved them from fear before they
died.

Four minutes after release, at a point approximately 1,540 feet above the
ground and 200 feet east of the railway line, the bomb went off. Directly
under it, destruction was complete, more complete than at Hiroshima, and
death was instantaneous. But the bowl of the Urakami Valley shielded the
rest of Nagasaki from direct radiation. There were no fire storms, no
strange falls of muddy rain. The valley's two-mile strip of city had simply
been crushed flat. The immense thunderclap echoed from the surrounding
hills, overtaking the fleeing Bock’s Car and jolting it with no less than five
separate head-jerking shocks. By a count made six months later, 39,214
men, women, and children had died.®

ATOMIC DECISION MAKING

The two atomic bombings took 140,000 lives in all. The rape of Nan-
king, eight years earlier, had taken approximately the same number. Japan’s
conquest of Asia had begun and ended in horror. An eye for an eye and a
tooth for a tooth had been meted out to an uncanny jot and tittle by the
whirling scythe of war. Unlike Nanking, the A-bomb has become one of the
most completely documented events in history. The unknown terrors of
radiation, the horror of death by flame, the large number of victims who
lingered on to die weeks later have all combined to give humane men and
women everywhere an uneasy conscicnce. Many have wondered whether
an act of vengeance or even cold-blooded racism was not committed. Ber-
trand Russell, the British mathematician and political idealist, went so
far as to call Hiroshima “a wanton act of mass murder.” It is difficult
to face the skulls of Hiroshima and Nagasaki objectively. Cautious
Ph.D.’s, however, have scarched and scarched again through the records
of the decision-making process which led to the A-bombing of Hiroshima
and Nagasaki, and have found little to cavil with.

At the time of the bomb decision the statesmen of threc nations were

?Had it not been for Bombardier Beahan’s lucky two-mile miss, another 50,000 to
75,900 would have been killed. Beahan does not maintain that the miss was entirely
il;cndental. H.e says guardedly that he knew where he was dropping the bomb and
ai::i nthe sEadﬁxm which he sighted through the rtift in the clouds was an “alternate
" Geiepoiné It may t’)e, then, fhat .the humane miss was authorized at a high level
xpene ral Carl Spaatz’s Strategic Air Co.mmand. Wasting the kill power of such an
- F\:c weapon would have been sufficient reason at that time for hushing up the

¥ Five minutes after dropping the bomb the radio operator on Bock’s Car flashed

Tinian: ¢ s
nmum. ‘Results technically successful but other factors involved make confercnce
eeessary before taking further steps.”
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against a live target.” The scientists’ answer was delivered on June 16. It
said, in a sentence that Stimson underlined in his own copy, “We can
propose no technical demonstration likely to bring an end to the war; we
see no acceptable alternative to direct military use.”

A group of equally distinguished atomic physicists, who did not sit on
the Interim Committee but had also worked on the bomb, disagreed vehe-
mently. At a series of meetings conducted by Nobel Prize winner James O,
Franck at the University of Chicago, they drew up the Franck report, a
strong idealistic plea not to use the bomb in warfare. Their protest, which
was submitted in Washington but never reached the highest levels of gov-
ernment, was couched in strategic, moral, and political terms. They foresaw
the possibility of “suitcase warfare,” that is “a Pearl Harbor disaster re-
peated in thousandfold magnification in every one of our major cities.”
They recommended that the United States demonstrate the bomb before
representatives of the United Nations and then turn it over to an interna-
tional control commission. After demonstration, they said, the bomb might
be used against Japan with the sanction of the United Nations.

At a time when the United Nations was just being organized and the
Russians were beginning to show their postwar colors, internationalization
of the bomb was not an idea calculated to appeal to U.S. statesmen. The
one scientific question at issue, that of staging an effective demonstration
of the bomb for Japanese leaders, was begged by the Franck report. It
should perhaps have been considered more deeply. That perennial political
loner, Edward Teller, who later masterminded the H-bomb, has since
asserted: “I was positive then and I am positive now, that we made a
mistake dropping the bomb without a previous bloodless demonstration. We
could have used the bomb to end the war without bloodshed by exploding
it high over Tokyo at night without prior warning. If it had been exploded
at an altitude of 20,000 feet, instead of the low altitude of 2,000
feet . . . there would have been a minimum loss of life, if any, and hardly
any damage to property, but there would have been tremendous sound and
light effects. We could then have said to the Japanese leaders: ‘“This was an
atomic bomb. One of them can destroy a city. Surrender or be destroyed!’ ”

Such a demonstration might very well have been effective. Indeed it
might have impressed the leaders in Tokyo more than the actual oblitera-
tion of provincial Hiroshima. The technical difficulties of getting the drop-
plane away from the burst at such an altitude could have been solved
readily. The uncertainties of a night attack, so long as it were made without
warning, would have been minimal. The fact is, however, that the sug-
gestion was never put forward in government circles.

After the Interim Committee had met on June 1 and voted to use the
bomb militarily, the decision was never changed. It was, however, kept

~open to change. In the six weeks that followed, President Truman was
preparing for the last of the wartime conferences with Stalin and Churchill.
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It was to be held at Potsdam in the Soviet Zone of Germany. There the
decision to use the bomb would be made final. Up to the last minute Tru-
man watched Japan. Through radio monitoring and code breaking, he had
access to all messages which passed between Tokyo and Japanese embassies
in neutral countries. He was also privy to the reports of Army, Navy, and
0.S.S. agents. Though not all of this intelligence has yet been made public,
he cannot have found in it much hope that Japan was about to accept
unconditional surrender because the actual deliberations in Tokyo at that
time were a study in procrastination and bluff.

JAPAN'S DILEMMA

The majority of Japanesc officials had long recognized the need to sur-
render but their will to act was frozen. They did not know how to admit to
one another that they were beaten. They only knew what they had done in
their own conquests, and they feared vengeance in kind. Theirs was not the
Washington world of brusque, explicit proposals and of statesmen con-
cerned with moral issues but a murky political atmosphere of guarded
allusions and feudal allegiances, of time-consuming etiquette and prickly
samurai honor.

Emperor Hirohito had been reminding his ministers to miss ho chance
for concluding an advantageous peace ever since the Japanese capture of
Singapore in February 1942. Indeed, a Navy peace mission, equipped with
special code machines and clerks, had been installed in Switzerland in 1941
even before the attack on Pearl Harbor. It was charged with keeping chan-
nels of negotiations open and maintaining contact with U.S. Intelligence. To
Hirohito’s dismay, however, the Japanese mission discovered that U.S.
leaders had no interest in a negotiated peace, The Americans remained
confident of final victory even at the lowest ebb in their fortunes. They took
the position that they had been forced into war by Japan’s surprise attack
and that they did not mean to cease fighting until they had divested Japan
of her empire and made her into a peace-loving nation. In October of 1942,
Hirohito had the Army dispatch to Europe its own corps of ‘peace experts.
'.Th'e major general in charge of the mission, Okamoto Kiyotomi, was an
intimate friend of the Empcror’s brother Prince Chichibu, who enjoyed a
reputation in the West for pro-British attitudes. Nevertheless, in Sofia,
Ankara, Vichy, and Berne, Okamoto and his three fellow officers found that
neutral mediators held out little hope.

Six months before Peail Harbor Hirohito had had the Naval General
Sfaﬁ’ make a study of war prospects. When the results were submitted to
him, he had ordered that the study be made again by a separate group of
staff officers. The second analysis corroborated the conclusion of the first:
;1112; t{:p?; ::l([)lt:i]ldh\::ge fwar successfully on the United Statf:s for eighteen

) e of 1943, After that Japan must negotiate a peace or
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she would gradually lose everything. When the deadline passed and Japa-
nese envoys still reported no hope of arranging a settlement, both Army and
Navy had new studies made of the war outlook. By the end of 1943 the
Navy’s had been completed and the Army’s was nearing final draft. The
Navy’s concluded that Japan had lost the war and would be forced to give
up all the territorial acquisitions which she had made since 1880. The
Army study concurred and went a step further: Japan might be able o
attach only two conditions to surrender, that the homeland be spared from
ravage and that the imperial dynasty be left on the Throne.

The chilling conclusions of the two staff studies were difficult to accept.
Hirohito’s forces still held a vast empire, an area of the globe wider than
Canada and almost as long as South America, Prime Minister Tojo assured
Hirohito that the cold figures of war production and war losses could lie;
much could happen. But Hirohito understood figures. The staff conclusions
might not be inevitable but he must still make some provision for the
eventuality of defeat. He therefore asked his closest civilian advisor, Lord
Privy Seal Marquis Kido Koichi, to study the problems of peace from his
standpoint as a specialist in opinion making and domestic political control.

Kido committed his first thoughts to paper on January 6, 1944, precisely
nineteen months before the bomb fell on Hiroshima. The war, he conceded
in essence, is lost. We must make a realistic peace proposal before Ger-
many capitulates. We should ask the U.S.S.R., as a neutral in the Pacific
War, to act as our go-between and convoke a “commission of the princi-
pal Pacific nations” to dispose of our conquests. We must be ready to let
them all go, either returning them to China or giving them their inde-
pendence as “permanent neutral nations like Switzerland.” Then, “in
view of the terrible attrition we have suffered,” we must “preserve and
cultivate our power for one hundred years.” Above all we must “keep
the Anglo-Saxons from destroying us as a colored race.” We around the
Throne “will have to retain our actual power in the state secretly.”

If the Throne was to keep its power in secret and Japan was to lie low
for one hundred years, the people of the country would have to be care-
fully prepared. The fighting men had staked their honor on victory or
suicide, and hundreds of thousands had died in the Emperor’s name. If
peace were declared prematurely, patriots would say that Hirohito lacked
courage to fight the war through. Widows and orphans would blame him
for letting their loved ones die in vain. To save the nation’s face, then,
the war must be continued until everyone had suffered from it and was
eager to see it finished. At that point the people could be made to feel
that they had fought poorly and let the Emperor down. At that point, if
Hirohito declared peace, the people would feel obligated to him.

‘ Kido discussed his ideas with other members of the Emperor’s Young
Set—all in their fifties now—and found that they had been thinking along
similar lines, According to an ancient metaphor, the Emperor lived “Xabove
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the clouds like a crane,” surveying the whole state of his nation and leaving
the routine of government to his appointed officials. On those rare occa-
sions of national crisis when he felt compelled to issue direct commands to
his people, his intervention was known as “the Voice of the Crane,” The
members of the imperial cabal all agreed that, when the right moment came
to announce a surrender, the Emperor should do it personally and sud-
denly, as if on an impulse of pity for the sufferings of his subjects. Then
his act could be romanticized at home and abroad as “a sacred decision”
enunciated by the Voice of the Crane. It might even be effective to break
with all precedent and broadcast his voice on the radio.

To make Japanese absolve Hirchito would be difficult, but to make the
democratizing conquerors accept the Emperor would be a problem of in-
calculable difficulty. Personally Hirohito did not care what happened to
himself. If he lost the war—and he did not admit that he had lost it yet—
he would gladly abdicate. It was the imperial institution, the bequest of
his divine ancestors, which must be protected. With this one proviso,
Hirohito encouraged Kido in his peace plans and returned to his preoccu-
pation of the moment, the defense of the Marshall Islands.

Having gained the tacit consent of the Emperor, Kido delegated the task
of contingency planning for defeat to a group headed by the lanky, cynical
Prince Konoye, the prime minister at the time of the rape of Nanking. The
group called itself the ‘“Pcace Faction.” It included Japan’s living ex-
prime ministers, half a dozen of her leading diplomats, and several of her
best strategic minds from the Army and Navy General Staffs. 1t met
secretly at first in Konoye’s home, the “Hate-China” Villa, where he had
lived since the fall of Nanking in 1937. Later in 1944 it hired a regular
secretarial staff and rented space in the Dai Ichi Insurance Building over-
looking the southeastern gate of the palace. This location was ideal. In
the basement Japan Broadcasting Corporation had its secret emergency
radio station. On the sixth floor were the headquarters of the Tokyo Area
Army and a switchboard controlling direct lines to the palace, to the
various police headquarters, and to all military barracks in the city.

‘ The duty of the Peace Faction was not to promote peace, as its name
implied, but to salvage as much as possible from surrender. Analysis of
American propaganda broadcasts to Japan revealed that Americans tended
to exaggerate the dominance of “the military clique” in Japan. As a former
foreign minister explained it to Lord Privy Seal Kido: “In the United States
thf:y think there is a confrontation between moderates and extremists, They
th}nk t.he extreme group suppresses the moderate one.” Hoping to exploit
this misapprehension, the Peace Faction created cover stories and remade
p}ibhc images for the century of enforced quiescence which Kido en-
v1sagf:d' after defeat. Army and Navy officers were sought out who would
be willing to take the part of extremists and lead mock mutinies against
the Emperor when it came time for him to surrender. Men with reputations

i
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as moderates were coached in 'the roles they would have to-play ds. postwa
cabinet ‘ministers. Still other- moderates weéie: recrurted from th '
world to take charge:of -hidden- Jmperlal assets; and’ care. for them as’ thelr
own property. Since-true moderates:weére. in: short supply, make-beheve
moderates were manufactured by the- s1mple expedrent of havmg the secret

forty days. He apparently dxd S0 thhout consulnng them but agt they
were well: treated they d1d not hold it agalnst hnn Many of them had

Britain. Now ‘they -were cleared in Western eyes and would be enabted to
hold government posts: during the American" Occupatlon Indeed one; of .

them, Yoshida Shigeru, was to serve for seven-yéars as-a: postwar prnmelk
minister. Since 1933 he had been an unabashed: proponent of ‘the" Strike
South policy, against the: United States, Britain, and the- Netherlands
Now, overnight, in a well-appointed. prison- cell;: he: became ar certrﬁable
hero of the resistance movement. His.sudden: transformatron was ' all the
more bewildering to the silent populace because" he'was: the son—1n~law of
Count Makino, the Emperor’s chief advisor from 1926:to" 1935.° Makmo ’-;
had been implicated in all of the assassinations. and fake -coups. d’_‘ ‘ .
that era which had turned J apan $ mlhtary zeal from the U S SRt Wa
the United States. X :
The staff officers of the Peace Factron saw’ the second great,weakne in, 3{1
American political psychology. as "an obsesswe fear o7 communism.” By
playing on it, they felt that they could make- Amerrcans look at modern
T apanese h1story in a new and more. sympatheuc hght The assrgnment fell |

which would explain the events of his owii* three yea "as’ gt
He discovered that the forgeries were more- - difficult :to: wnte than he had

anticipated. He knew too much. about: the. complexrtres of T apanese pohtrcs

to -frame stralghtforward arguments; Throughout ‘the: summer of. 1944 hlS f
false starts piled up in his secretary’s’ ﬁles One: of * them-‘ 'aﬁ;specrally com g
posed “diary,” ‘turned-up :as-late ‘as 1967 at-one- of ‘the:inns “to; which; h
used to take - assorted male and female compa "1ons 3

3Japanese who are’ ordmanly tolerant about suxch, atters shake ds ovel
Konoyes sex hfe They complam that he had ‘t‘aste t'or ~men and'women of th'


































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































